MINUTES OF SPECIAL TOWN BOARD MEETING
HELD ON JUNE 27, 2012 AT G0 PM AT TOWN
HALL, ONE OVEROCKER ROAD, POUGHKEEPSIE, NEW YORK

PRESENT: Supervisor Tancredi BSENT: Councilman Conte
Councilman Baisley
Councilman Eagleton
Councilman Cifone
Councilman Krakower
Councilwoman Shershin
Town Attorney Jonathan Ream
Town Clerk Miller

 NOTE: Attachments pertaining to a particular Town Board Meeting will be
found after the final minutes of that meeting, whi are kept in the official
minute books, held in Town Clerk’s Office.

Public comments made during a Board Meeting may bkeeard on the
audiotape of that particular meeting, which is keptin the Town Clerk’s
office.

{ } designates corrections or amendments to
7:00 PM CALL TO ORDER SAUTE THE FLAG

Tom Meyering, Recreation Department Director: Esiace I've taken this job and long,
long before that, the Senior Citizens of Town, asgecially in our Club 60 programs,
have talked about a place that they could call then and a place that the Town has as
an actual Senior Center and a place where we wgold our programs. This
presentation is a short presentation looking aicdify that exists and what it could grow
into. (A picture presentation was given on scréldmg address is at 14 Abe’s Way,
which is a cul-de-sac off South Gate Road near &8wtnd the Red Lobster. It's a very
quiet, residential neighborhood and the area ardumak nice buffers so the neighbors
won't be too disturbed with all the seniors comamgl going. It is roughly two miles
from the geographic center of Town. The best Ifagure, the geographic center of
Town is about where Spackenkill High School is, athis probably a surprise to most
people, but it's pretty close to it. The lot isoabtwo acres. There are three buildings on
the site. The large one, which we are primariliitg about, is 5400 sq. feet and is
formerly the fabric store. It's a steel structbrglding from the 1950’s or 1960’s. There
is an old barn next to it, which currently the plarto remove it so we can use the area
for parking and then a garage structure behindhitkvis used now and will be leased
out. The main building, again, 5400 sq. feet,d&sry open floor plan with a “Great
Room”, two smaller open areas, an office area,rbaths and it can be used for many
purposes. It's very adaptable. There is alsodgacant lawn and picnic area that we can
develop. (Showing pictures) This is the large rodtis 30’ by 120’ and we had talked
about doing room dividers to make simultaneousedkifit activities possible going on at



the same time. By comparison, just for your rafeeg (showing a picture) this room
here is roughly 1500 sqg. feet. So, it is less thahof that size room. The room we had
talked about at the “White House” would have beesh ynder 2,000 sq. feet, so it is less
than %2 of that room. There are also two smallenagreas and | just threw out some
ideas of things we could do with them. One possilsie would be a kitchen, we could
set up a lounge and library area. | know thatehve been some people expressing
their desire for a computer room, where computstruction could be taught to seniors.
You could set up a crafts room or exercise equigrgem for special use for seniors.
The old barn building, we would probably removedese we could use the additional
parking space. Now our existing activities aretwnleft hand side, which are craft
classes, card games, board games, special gugstsgrd, of course, fellowship. In
addition to all of those current activities, we ktbadd expanded classes and groups,
dance, exercise, computers, photography, and lgeguaatruction. When | worked up in
Hyde Park of the senior center up there, one ofrtbst popular activities up there was
teaching Spanish to the Seniors and then commsaertyice. Next steps as | see them at
this point, | understand the resolution this evgnito sign an agreement to pursue it
further. There would be a “Do Diligents ReviewNe purchase the property, probably
simultaneous with all that, the Senior Center stgichup would get together and work on
designing programs and then designing the fadiitijt the programs. Then conversion
begins and then, of course, the Grand Opening #nabR Cutting and great celebration.

Supervisor Tancredi: Jay Baisley is the liaisoth®senior clubs and | didn’t know if
you have anything to add.

Councilman Baisley: First of all, | would like tbank everyone for this great turnout. It
is nice to see that the seniors are really involnegetting a facility. It's been many
years and we’ve promised you a facility for a wmtav and we’ve looked all over for
one. This, after looking at it, | wasn’t overlyeplsed with the “White House” and after
discussing it with a couple of residents, they caimevith looking at this building. It's a
nice location, it's huge and looks like most of therk to be done inside would be
cosmetic. There would not be a lot of tearing allee we would have to do at the
“White House” and putting a lot of money into it's handicap accessible at this point,
ground level, it's got a beautiful lawn on the salmost the size of the building itself.
The parking lot is done out front and ready to gdooks like once we do the “Do
Diligents Study” and everything comes out fine,duld like to say it may take about
January 1 moving date. It would be a Happy New Year presédiniooks like something
that could move along. We can fix up the inside pat some doors and windows in to
brighten it up. Our Building Inspectors and Engirsehave already gone in and looked at
it and have given us the idea that it is sometkiageould definitely go forward with.

Supervisor Tancredi: | would like to open the flog to questions and discussion
regarding this.

Patricia Pinckney: | have a couple of questidrsst of all, may | assume that Abe’s
Way is a Town Road?



Supervisor Tancredi: No, it's a private road.
Patricia Pinckney: Who would repair that road?

Councilman Krakower: There is a road maintenamgreament for that, all of the
property owners would.

Patricia Pinckney: In other words, the Town wodddthat?
Councilman Krakower: Part of it.

Supervisor Tancredi: We would have some respditgialong with the other property
owners.

Patricia Pinckney: What is this costing us?

Supervisor Tancredi: As you know, we have a bud§8600,000, which has been in
place for a number of years and that’'s our budgétvee can’t spend more than that and
so my view would be to prioritize the improvemewts need to make. First and
foremost would be a sprinkler system because shadrnething we need per Fire Codes
and so we have to get those Code type issues the @fay. Then doing the
improvements we want to make up to the budget we had we can’t go over our
budget.

Patricia Pinckney: But, what | am asking, speaifig is what is the cost of the land and
the buildings?

Supervisor Tancredi: Well, it’s in the resolutioBasically, to purchase the parcel is
$550,000, but we would be paying $350,000 becadwesagreement is, the person who
currently owns it, has an auto body shop and hesgga behind the building and he
would be staying in those buildings for a maximuinfivee years and lease. The price he
would pay normally for those leases would be tadéof the purchase price and brings
the purchase price to $350,000 and that leaves,28®or improvements needed.

Patricia Pinckney: So, in other words, he’s ggttimose buildings free and clear for five
years.

Supervisor Tancredi: Yes, and he actually indatébeus that he may not want to stay
there five years.

Patricia Pinckney: | hope not, and I'll tell yolhw | just came from there, just prior to
coming here, and | counted 17 cars in that whata and also, that area is gated.

Supervisor Tancredi: Yes, that's the back of tlity.

Patricia Pinckney: Well, we still had planned @ing the back.



Supervisor Tancredi: Well, | don’t know how yowaphed on using it, but the front door
is in the front and the parking is in the front.we remove the barn we talked about,
that’s on the side of the building and there iawar to the right of the building and for
five years, he has use of those garages.

Patricia Pinckney: And all of that parking ar&éat’s not good.
Supervisor Tancredi: Parking area in the back,shle agreement.
Patricia Pinckney: | understand that the barroiagto be demolished.

Supervisor Tancredi: Well, that is tentative, vieetit is to be demolished or not, is
guestionable.

Patricia Pinckney: Well, something would have ¢odone, because there only 30
parking spots.

Councilman Baisley: There is plenty of room in thent in to the right of it.

Councilwoman Shershin: That's better than in frointhe “White House” because |
think there are maybe only 12 parking spaces intfod the “White House” and one thing
| like about this site is because it has the cacdriveway so it will be easy to get the
mini-buses in and out, they will be able to zightiground.

Patricia Pinckney: | do have some real concelm®n’t like the idea that we are getting
a cheaper price so that this man can have free rent

Supervisor Tancredi: Well, without that, we woutdre getting the building.

Councilman Baisley: And we would be getting twaldhags, structurely sound, for the
price.

Patricia Pinckney: | think you are being too opsiie, just for the kitchen alone it would
cost a lot more than $150,000. | think the kitcharuld be at least $40,000 alone.

Supervisor Tancredi: Try to be optimistic.
Patricia Pinckney: I'm also trying to be a realist

Victor Gennodie: The property has a 25 ft. sectbtrees across the road, which also
could give more parking and there are two huge pees in the front, one is dead, if you
take them out, you are going to gain another 1Ripaispaces in front of the building.

In the rear of the building, behind the body shie@lmost a quarter acre lot, which can
be used, just open the fence up, it’s already lgeatled up a number of years ago and
there are hemlock trees there and a fence buffénmgeighbor’s property, perfect



parking area to be expanded in the rear and se th@nough space. | challenge
anybody to find something better right now. Itlhgturned out to be a great location.
The Town has been looking for something for fivargenow and “Shouldn’t beat a gift
horse over the head.”

Sally Kerr: | know it's going to take a little baf work, but, it was nice to see different
rooms. | can see a lot of possibilities that canldee with this. | think it's a great place
to be and I'm all for it. The other building seetoshave good structure inside and it’s all
painted and looks pretty good, if you think abosihg that building. It probably will

need a new roof, but I think that's a good possihitoo. I'm all in support of it.

Judy Petshco: Club 60 Director for all three clulbfie important issue tonight is for you
folks, the Town Board, please pass the proposfoothe Krakower Building. It is
awesome! I've been there twice. There are lofsoskibilities and given a chance, |
have so many plans for the opening and just givarigance to do it. Over the past few
weeks people have told me how much it is havinfpeegbuilt, to make new friends.

One person just put her husband in a nursing hamgagned the Club and is now
playing Mahjong, and hasn’t played in years, shaetwea her first trip and she is so
happy. I'll never forget the 92 year old man whaean from Yonkers, he said “I made
the best move in my life, joining Club 62, playiogrds, and meeting my new family,
even if they cheat!” Another lady had a stroke baddaughter is now my co-worker
and all she did was go to the Mall and the Good Wik day a week. She now comes to
the Club and she bakes “goodies” and on Mondayrsdiees stuffed cabbage for my
husband, | don’t do it, and she goes on the trifsese are only three people and there
are more and more people out there that are realhting a meeting place. We should
keep up with our fellow seniors. California sesiose a lighthouse. Canada has a log
cabin house. West Virginia has 2,000 people irr tt@nmunity and they have 3 senior
centers. One is a railroad station. | believe lamalv that this is a dynamic place to have
a center. | also want to thank you folks, the T@&woard, and the Committee and
(inaudible) they know who they are, for gettingh point and | hope you continue with
it. | can’t wait!!!

06:27-SM1 AUTHORIZE Acquisition Of ProposedeSkor
Senior Center

RESOLUTION

WHEREAS, the Town Board of the Town of Poughkeepsis conducted a
diligent search for a suitable permanent site fS8eaior Citizen Center, and

WHEREAS, by RESOLUTION 4:13-2 of 2011, this Boanathorized the
encumbrance of $300,000 from the Town'’s Recreafrmust Fund for the development
of a Senior Citizen Center, and

WHEREAS, Mr. John Ferraro, President of Jack’sofaft Dutchess, Inc., has
proposed that Jack’s Auto sell to the Town a 2€2 parcel, with buildings, located at



14 Abe’s Way for use as a Senior Citizen Centgetioer with a five (5) year leaseback
to Jack’s Auto of the rear portion of the parcell a

WHEREAS, the Town Board has reviewed a Contra8alé and Leaseback,
under which the Town would purchase the parce$&&0,000 by paying $349,999.00 at
closing, and executing a five (5) year $200,008ddaack for the balance of the
consideration, and

WHEREAS, in consideration of the cost, the besdbtthe Town and its senior
citizens, and the ability of the Town to condua trecessary due diligence prior to
taking title to the property, now therefore

BE IT FURTHER RESOLVED, that the Town Board of thewn of
Poughkeepsie does hereby authorize the Supereigxecute the Contract of Sale and
Leaseback with Jack’s Auto of Dutchess, Inc., inssantially the form as presented,
subject to the completion of the Town’s due diligemcluding, but not limited to:

1. The procurement of a title insurance policy atstendard statutory rates;

2. The completion of a Phase | & Il environmentaliegvof the property by
Ecosystems Strategies at a price not to excee@@6®, which contract is
entered into without solicitation of alternativeoposals because Ecosystems
Strategies has a prior professional familiarityhwhis parcel and has
provided competent environmental professional sessto the Town in the
past;

3. The preparation of a survey by John Decker LS, wgrkn behalf of Morris
Associates, which survey shall cost not more tHaa@ and be paid for out
of Morris Associates previously contracted anne#iner with the Town, and

4. The conduct of a structural and mechanical anabfsilse buildings by the
Town of Poughkeepsie Building Department, and

5. The completion of such other due diligence, inatigdan evaluation of the
sale and lease values, as may be required, and

BE IT FURTHER RESOLVED, the Town Board hereby stdteat because only
the Town Board can enter into a contract for theelpase of real estate that it is the only
involved agency, and the Board hereby declaresttisathe Lead Agency for purposes
of coordinating the environmental review of thistteapursuant to Article 8 of the
Environmental Conservation Law; and

BE IT FURTHUR RESOLVED, after review of the potettenvironmental
effects associated with the proposed purchaseeaiethl estate located at 14 Abe’s Way
for use as a Senior Citizen center the Town Boasddetermined that the purchase and
the use are an Unlisted Action as classified byStage Environmental Quality Review
Act; and



BE IT FURTHER RESOLVED, the Town Board hereby adagptNegative
Declaration and declares that the proposed purcrasese of the property will not
require the preparation of a draft environmentglast statement for the reasons set forth
in Part 2 of a short form Environmental Assessni@min attached hereto and made part
of this resolution; and

BE IT FURTHER RESOLVED, that the redevelopmentto$ fparcel as a Senior
Citizen Center shall be subject to a determinabypthe Town Board, undédatter of
County of Monroe and Town of Poughkeepsie Code Section 210-13-thefpplication
of the land use development requirements of thenTofWPoughkeepsie Town Code to
this project, and

BE IT FURTHER RESOLVED, that the validity of the @oact of Sale and
Leaseback is subject to a permissive referendusetaf®rth in Sections 64 and 220 of the
Town Law of the State of New York and as providedaid Contract of Sale and
Leaseback.

SO MOVED: J. Baisley/S. Eagleton

Councilman Krakower: | just want to say. I'vediynext to the building my entire life
and I've know Jack from Jack’s Auto Body for ab80tyears now and Jack is a good
man and | think that this is a good project for Tloevn of Poughkeepsie. | don’t believe
that there is any conflict of interest as far asvaiing on this, but in order to avoid any
appearance of any appearance of such conflictgéimg to abstain from voting, but | do
think that it is a good thing for the Town.

Councilman Eagleton: Just a little discussion batis coming off the Tax Roll and
what we benefit from not having to pay leases ahdradouildings.

Councilman Baisley: It was assessed at $500,000-tree total taxes are $33,611.61 and
he was trying to go for a tax cut at one time.tt&t would take it off the rolls, but ---

Supervisor Tancredi: The Town portion of that iselieve, $3,000 or $4,000. That's
what Kathleen Taber told me. Even though the Bdiud the Locust Grove have been
very accommodating to the seniors, it's a big in@mence to the seniors and to the
Police and Locust Grove because there has been titmen accommodating the seniors
was an inconvenience to both. This will certainéyan improvement.

Beth Ross: | know that there are certain sites apjhgers where people who go down
to the New Hamburg train station, leave their @arg pick up loop buses who take them
to the train station and meet the trains at theddrtde day. Is there anything that could
be arranged with the Dutchess County Loop Systelnate people leave their cars in
certain areas and on Meeting Days that people ehdease the buses take them over to
the site and then pick them up after the meeting?



Supervisor Tancredi: Well, with this site beinght off Route 9, we certainly hope that
we can get a bus, loop or bus system through teerthat is something we can work on,
but I think it is a site that is accessible enoagl right off a major highway like Route 9.
We are hopeful that we can work out some sortxfstem where a bus can take a run
into our center.

ROLL CALL: Ayes: Councilmen Baisley, Eagletonf@ie, Councilwoman Shershin,
And Supervisor Tancredi
Nays: None
Abstain: Councilman Krakower
CARRIED: 5-0-1

CONTRACT OF SALE AND LEASEBACATTACHED TO
FINAL BOOK COPY

06-27-SM 2 AUTHORIZE Special Consent Items S@rid SC 2
RESOLUTION

BE IT RESOLVED, that the Town Board of the TownRifughkeepsie does
hereby grant Special Consent to the following itetosvit:

SC 1. Authorize Supervisor to Sign Stormwatesdaaent/Agreement
Regarding Our Lady of Lourdes

SC 2 Authorize Supervisor to Sign StormwatesdBaent/Agreement
Regarding Van Wagner Office Park

AND BE IT FURTHER RESOLVED, that upon the objectiof any member of
the Town Board, an item may be removed from theahsl voted on separately.

SO MOVED: S. Eagleton/M. Cifone

ROLL CALL: Ayes: Councilmen Baisley, Eagleton faie, Krakower
Councilwomalnesshin, And Supervisor Tancredi

Nays: None
CARRIED: 6-0
06:27-SC 1 AUTHORIZE Stormwater Management kgdihspection
SUPERVISOR And Maintenance Agreement Ang
TO SIGN Supporting Recording Documeits

Behalf Of Our Lady Of Lourdes

RESOLUTION



BE IT RESOLVED, that the Town Board of the TownRiughkeepsie does
hereby accept the Stormwater Management Facilggdation and Maintenance
Easement with The Archdiocese of New York on beba®ur Lady of Lourdes, in
substantially the same form as attached; and

BE IT FURTHER RESOLVED, that the Town Board of thewn of
Poughkeepsie does herby authorize the Supervisigiiahe Stormwater Management
Facility Inspection and Maintenance Agreement andsapporting recording documents
with The Archdiocese of New York on behalf of Owdy of Lourdes, in substantially
the same form as attached.

SO MOVED: M. Cifone/S. Krakower

ROLL CALL: Ayes: Councilmen Baisley, Eagletonf@ie, Krakower
Councilwomalne®shin, And Supervisor Tancredi
Nays: None
CARRIED: 6-0

INSPECTION AND MAINTENANCE EASEMENATTACHED
TO FINAL BOOK COPY

06:27-SC 2 AUTHORIZE Stormwater Management kgdihspection
SUPERVISOR And Maintenance Agreement Ang
TO SIGN Supporting Recording DocuméntRegard

To The Van Wagner Office Park Project
RESOLUTION

BE IT RESOLVED, that the Town Board of the TownRiughkeepsie does
hereby accept the Stormwater Management Facilggdation and Maintenance
Easement in regard to the project known as theWagner Office Park; and

BE IT FURTHER RESOLVED, that the Town Board of thewn of
Poughkeepsie does hereby authorize the Supereisigrt the Stormwater Management
Facility Inspection and Maintenance Agreement andsapporting recording documents
in regard to the Van Wagner Office Park project] an

BE IT FURTHER RESOLVED, that such acceptance antiaization by the
Town Board of the Town of Poughkeepsie is subethé approval of all final
documents by the Town Attorney, Planning Board #iity, Town Engineer and the
Director of Municipal Development for the Town abdiyhkeepsie.

SO MOVED: S. Krakower/M. Cifone



ROLL CALL: Ayes: Councilmen Baisley, Eagleton f@ie, Krakower
Councilwomalnesshin, And Supervisor Tancredi
Nays: None
CARRIED: 6-0
Motion made to close the Meeting: Supervisor Tali¢®e Krakower
MEETING CSED AT 7:41 PM

SIM:lkm



