MINUTES OF COMMITTEE OF THE WHOLE MEETING
HELD ON OCTOBER 8, 2014 AT 7:00% AT TOWN HALL,
ONE OVEROCKER ROAD, POUGHKEEPSIE,NEW YORK

PRESENT: Supervisor Tancredi ABSENT: Councilman Krakower
Councilman Baisley
Councilman Carlos
Councilman Conte
Councilman Cifone
Councilwoman Shershin
Town Attorney Nelson
Town Clerk Salvatore

* NOTE: Attachments pertaining to a particular Town Board Meeting will be
found after the final minutes of that meeting, whit are kept in the official
minute books, held in the Town Clerk’s Office.

{ } designates corrections or amendments
7:00 PM CALL TO ORDER SALUTE THE FLAG

Supervisor Tancredi requested to have a Moment ofilgnce for former Police
Officer, Jim McDowell, retired detective, who passe away.

Supervisor Tancredi asked Neil Wilson, Developmerirector, to open the
Discussion.

Neil Wilson: We have been working with the new owers of the former Psychiatric
Center property for this year. One of the topics bconversation has to do with the
disposition of the many non-historic buildings on e site. This Board has seen
conceptual plans for the redevelopment of the sitéut all of those plans involved in
some way, shape, or form taking down many of the hidings located off the top of
the hill. We are talking about buildings that arenot on any State, or National
Register. The question really is about the timing@f the issuance of Demo permits
and how and the manner of which the demolition offtose buildings would go
forward and the critical piece is; the applicants othe owners are, in a matter of
weeks or months away of making an application to ik Board for the master plan
approval that is required under the Hudson HeritageDistrict regulations and once
they start that process, SEQRA says they can't tolicanything on site. They can't
take down trees or buildings, basically it is stats quo until they are through the
Environmental Review process and they have receivebeir approvals. We could
be looking at anywhere from an 18 to 24 month proas to get everything done from
the time they submit their application to the TownBoard and we have some co-
ordination that we are going back and forth once gain with the Planning Board,
which has a recommendation to issue. So, theretisie spent on some of the



procedure and then there is a lot of time spent oconsidering the plans, considering
the environmental issues that go along with the ptes; traffic, water, sewer and all
the normal things that we deal with. In the meanime, under the static SEQRA
rules, everything remains as it is on the site whelwe are working through this
master plan process. The owners have been talkimgth staff about, is there a
process that would allow them to commence taking dm the buildings, | sort of
refer to as the bottom of the hill, basically it ighe south end of the site closest to the
Home Depot Plaza to the south. They are here torhigand they can talk a little bit
more about which of those buildings that we’'ve beetalking about. The question is:
What is the appropriate mechanism to get this donand in considering pragmatic
and interplay of SEQRA with our review process andhis band aid that nothing
occur on the site, there is a process, | believédt we could craft and reasonably
and legally so, that would allow for the commencenm of the overall project review,
consideration as a separate item that would be rum tandem with the review of the
Master Plan that would allow us to consider the envonmental affects of allowing of
the demolition of these buildings to proceed whileve are actually in the midst of
undertaking the review of the Master Plan. So, efictively, and this is sort of a
simple idea, they would submit their application wih a request for a demolition
permit, we would circulate all of the application dcuments to all of the involved
and interested agencies and in particular to the &te Historic Preservation Office.
As you know, the administrative building, the greatlawn in front, that's on the State
National Register. The buildings we are talking abut are described as contributing
buildings. Individually and collectively, they arenot on the Register, but a
contributing building is a description of a building that is by it's use, in this case,
was part of a campus that had a historic and longetrm use as a psychiatric center
and that includes properties on the great lawn, wiuh are actually on the Historic
Registry. But, what we would then do would to solitinput from the State Historic
Preservation Office, consider the environmental effcts separately of issuing the
demolition permits and if everybody agrees and it rakes sense to do so and it can
pass environmental muster, issue a Negative Declai@n to allow for the demolition
permits to be issued and allow the owners to go arsfart taking those buildings
down while we continue on with the Master Plan proess. This is a little unusual,
it's a segmented review, segmentation under SEQRA described as basically taking
several pieces of a larger project and consideringnvironmental impact separately
and arriving at a conclusion that you don’t need arenvironmental impact
statement, well, that’s not going to happen. Thiproject is too large. It needs an
EIS and we are really talking about allowing for asegmented review and the
issuance of permits to take down the buildings thatiltimately need to be taken
down anyway. They are loaded with asbestos for theost part, they are all going to
have to be specially handled. | don't believe, andhaven’t seen any of the reports,
but my belief is that the buildings themselves anthe materials that are in them,
including the asbestos will require most of thosewldings to be handled specially.
In other words, in normal course, in order to issuea building permit on a building
that has asbestos in there the owner would have ¢ in there and do the abatement,
show us a report that they’ve done that, and then &would issue the demo permit to
allow them to drop the building. In this case, | @n’t believe that form of abatement



is going to be possible for most of those buildingsThey are going to have to handle
those buildings themselves.

Councilman Cifone: There has been fire damage in eouple of those buildings.

Neil Wilson: Yes, some of those need to come doanyway. We could issue demo
permits very quickly, but again, they all still cortain asbestos and all need special
handling, but we are talking about a large number dbuildings and so a fair amount
of work that because of the movement of vehicles drequipment across the site will
also have to have a separate erosion control plartause we are talking maybe a
year or two of actual building demolitions. Thereis a lot that has to be taken down
with the special handling and all of that. | thinkthat this is viable. It would pass
muster under SEQRA and it would still allow us to neet all of our obligations under
SEQRA for the review of the impact of issuing the émo permits and allow that to
go first while we continue on with the primary envionmental review of the overall
Master Plan. So, | am here describing it to you, tion’t have any materials, but this
is just a concept that I've been working on for thdast several weeks.

Supervisor Tancredi: From the Town'’s point of view | believe the buildings in
guestion are buildings that, as Neil stated, are fLiof asbestos and they are more of a
hazard than anything else. Our Police Department#s had to work for years in the
area of security year round on site, trying to keegeople out of the various

buildings. There is graffiti on them and so, worstase scenario, they get some of the
buildings down and don't take all, the best case saario, the buildings in question

are along Route 9 and by Home Depot. They are albwn and left with an open

field instead of an area that has these buildingsnahem and a hazard to the
community and to the site itself.

Neil Wilson: We’ve had a lot of people into the bildings pulling scrap metal out,
they are all trespassers and it’s all illegal. Thether advantage, as the Supervisor
said, it's not only ultimately ending up with a clan site, no matter what may happen
with the overall project, but we are putting peopleon the ground and putting them
in the position so that to discourage illegal entry The buildings in the area will have
to be separately fenced. There are certain provisns that need to be made to keep
people away. But, simply taking the buildings dowreliminates the attractive
nuisance that make them want to go there in the fat place.

Councilman Carlos: What we are looking for is to dow the demolitions to go
ahead, while the entire process of the applicatioand getting the permit and doing
all that, is going on? (Yes) Do they have to bearate, or can they be together like
this?

Neil Wilson: The idea is that we receive an applation that includes the request for
consideration of issuance of demolition permits, duwe start the process of not only
reviewing the impacts of a project, but the impacbf issuing the demolition permits
before we issue any determinations on the overaltgect. You are kind of starting



them together and then you are allowing the demo pbon of it effectively drop out
from the rest of the remainder of the review.

Councilman Carlos: So, when, by the way, this malsegood sense to do, but when
we do that, to give them the demolition permit, doga full form environmental
impact thing, not a short form, because there is ehrly going to be impact. (Right)
So, a full form gets done separate just for the deofition and then another for the
rest of what they are going to do?

Neil Wilson: We could do it that way, or we couldeceive one long form,
environmental assessment form, that would cover bbt

Councilman Carlos: Which is the simpler, cleaner \ay to do it?

Neil Wilson: Honestly, | think with the single form, to at least get the process
started. At the end of the day, the major projecis going to be subject to an
environmental impact statement. In other words, ware going to move beyond the
environmental assessment form and into---

Councilman Carlos: But, they can't start taking the buildings down until that
environmental impact statement is done?

Neil Wilson: That’s the point of allowing a segmenin environmental review of the
impact to allow those buildings to come down first.

Councilman Carlos: Are they going to have a full Bvironmental impact statement
on the demolition part? (No)

Neil Wilson: The idea is to allow for the demolitbn portion of it to drop out before
we start the nuts and bolts of the EIS.

Councilman Carlos: We are going to start the demdion before we have a full
environmental review? That's not making any senst me.

Neil Wilson: We are reviewing all of it. We are eviewing the demo permit plus the
big project. But, what we start through the envirmmental assessment form, the
long form, and that they have to give that to us apart of their application under the
rules, but we separately consider and run a dual &ick. Looking at the
environmental impact of just the demolition permitwhile we are preparing the
scoping document and environmental impact statemendn the big project. So it's
kind of a dual track and that's where the segmentadbn comes in. In other words,
we are allowing for the segmentation to come in ana separate review of the demo
permit.

Councilman Carlos: But, the question is, but the eview will be accomplished before
they have to start taking those buildings down?



Neil Wilson: Yes, has to be. Any of the impacts tdo with the demolition of the
building, yes, those all have to be examined.

Supervisor Tancredi: | would think the review on the overall project is going to be
much more detailed and much more significant than aeview of this demo. Any
runoff and any disturbance to the land and how thdand is left after the buildings
are gone and the rest of the project is going to bmassive. You are going to be
considering traffic, off site improvement, all that

Councilman Carlos: It's in the best interest of eerybody, neighbors, businesses,
everybody up there to have the buildings down andasif we can facilitate that but
still protect, not delay or put barriers in the way, facilitated to go forward, but to
make sure that we protect the right way, no shortuat in it.

Neil Wilson: We have to.

Supervisor Tancredi: The people from Hudson Heritge are here to give us an
update as to—they’ve been doing a lot of work oveahe past couple of years and
certainly over the last few months and | thought itwould be good to get an update
as to where they’ve been and what they’ve done andhere they are in the project
and so Nick and George, if you want to come up arfdl the Board in on the
progress you've made and what you are looking at.

Nick Minoia: I'm happy to be back, the last time George and | were here, we gave a
broad overview on conceptionally what the Master Rin is for the property again. |

I am one of the principals of the company that owithe property in conjunction with
our joint venture partner EFG Enviro Finance Group out of Denver, Colorado,
which is the environmental cleanup aspect of who were as a joint venture. As Neil,
said, some of the things | would like to dovetaihto Neil's presentation. | thought
he did a great job on trying to get a thumb nail onwhat this has been about for the
last several months. | would like to back fill whee we’ve been since we were here
last. We've spent the last many months having emanmental companies go
through each and every building on this property, Ibelieve there are 59 buildings
that have been completely gone through by environnéal firms to do a site wide
and specific building assessment on the lead paiabhd asbestos in each and every
building. There is a full report now on each and eery building, which was a
monumental task, to say the least, especially codsring the condition of a lot of
these buildings, some of which were frankly, we cdan’t allow people in them
because there were unsafe conditions and so theyre@nly able to assess it from
afar because of the possibility of the structuresatlapsing. There are reports on
each and every individual building. The magnitudeof the asbestos and lead paint,
as you can imagine, is extreme. The conservativeiasates are that it's about a five
million dollar problem just on the asbestos alone.The goal here for us is, again,
working in the confines of what we believe is an dlity to do a segmented demolition
process in conjunction with an outside of a requlaBEQRA project, is to accelerate



the program because if it takes us two years to gah approval through SEQRA, it's
roughly been estimated that the demolition and asls¢os abatement is at least
another two years. So, if we can’t start that untithe end of the SEQRA process,
you are looking at four years before we can even g to have a pad ready, shovel
ready development, which could potentially mean ware in a whole different
market. Frankly, we could be in a recession by the given our real estate cycles
were, considering we are already in a positive spifor the last year, eighteen
months, two years, based on your economical view thfe world that four years from
now we may be at the tail end of the positive end the curve and heading for
another recession and the last thing any of us wh&b do is to have to roll back and
do nothing at the end of the period of time becaudhere is no market for what we
are planning. So, the goal for us is to try to da simultaneous demolition to
essentially save the two years that it would takeotdemolish it if we work this
process sequentially. So, we are trying to do itrsultaneously. There is a complete
scoping document that has been developed by ourifirin conjunction with our joint
venture partner, which is going out to bid actuallytomorrow, to several national
firms that do demolition of this magnitude and of he buildings on the property,
essentially 56 of them have been slated for dentan based on what we think are
either structurally unsound, in the wrong place, functionally obsolescent or
otherwise just not compliant with our master plan. Those estimates are
conservatively in the magnitude of $15 million to dmolish and abate the buildings.
So, you can imagine the magnitude of what we arelking about, how long it is

going to take and what it is we are trying to achiee. What we don’t want to do is go
through a two year process and find out we have al$ million demolition and
abatement program and the market has changed on usSo, we need to get to it
sooner, rather than later. We are not trying to skt any of the rules and

regulations; we just want to find the best way anghortest distance between the two
points. Someone raised the point that the amount ariminal activity here at the

site, in spite of the fact that since we bought theroperty, we've accelerated police
activity and we’ve hired the local police force, pobably by the factor of 4 or 5 times
what it used to be. We are now paying on the ordesf 75 hours a week to the police
department and still, we just checked the record Here this evenings meeting, that
139 incidents were reported at this property in sge of 75 hours a week of police
patrols. Six people have been arrested, people feteen injured. There are people
living in these buildings, it is just uncontrollable. You can imagine what 59
buildings are, there is approximately one million ad half square feet here and it's
almost impossible to control and manage it. Therare scrappers now tearing at the
soffits and gutters and flashings in the roofs and’s just a mini disaster. So, the
sooner we get to take these buildings down, the lvet off everyone is going to be.
The worst case, | think Todd kind of made the pointthe worst thing that happens is
somehow we implode, but some how we implode and grihke down two buildings,
you are two buildings ahead of the game, the way weok at it. So, every time we
advance the concept to another level, and clean tipe site and make it shovel ready
for development, we are that much further ahead ofthe game. So, the goal for us, is
to not eliminate the process, just to short cycle so that at the end of the day, maybe
the entire process is two years during the SEQRA picess and the demolition and so



that when we get done with the approvals, hopefullywe have a project that is ready
for development and that in short, is really the gal and objective of what we are
trying to craft for all the months we’ve been working behind the scenes to do the
environmental assessment and of course, in the mdane, we’ve qualified for the
Brownfield clean up program under the State programat the northern part of the
property and so that work is on going as well. The are a lot of things going on
behind the scenes, but we are at the point now weegjust about ready to file the
application and we ask that you consider the segmgtion of the demolition so that
we work simultaneously to do that.

Supervisor Tancredi: Now, what we are talking abot) specifically, how many
buildings are in the area that we are focused on fdonight's purpose?

Nick Minoia: We have an exhibit that George will put up and we will go through it.
It's an as built of the property and we can show yo specifically what we are
referring to. (An aerial view of the property wasdisplayed, and various buildings
were pointed out.)

Councilman Conte: The ones aren’t on the registeis it because of their condition,
or because of their age? Will they become histomt buildings if you did leave some
of those houses up?

Nick Minoia: No, we don’t think so. We've actually walked the site with SHPO in
the spring and he hadn’t been there in at least 1¢ears and he was shocked at the
amount of decay. He did say though, everything ithe southern portion, he really
didn’t even want to look at it. We actually droveup to the Admin Building and we
did walk and drive the entire northern area. He wated to put an eye on all the
buildings within the State register and he wantedd see how what condition they
were in and he was floored to see the conditionsdiz were in. All of the buildings to
the south, frankly he wasn’t even interested in gog down there to look at them.

George (Last name not given) They will go into theeport and they will be
documented and we photographed all of the buildingalready for SHPO purposes.
(State Historic Preservation Office, under Parks ad Recreation). The only building
on the National Register is the Admin Building. A that building, the portion that
is still standing, which we believe is structurallysound, is slated to be saved under
our plan. We are talking to and hired a company tlat does hospitality reporting
and they did an analysis to determine the demand fdiotels in the area and they are
doing a study as to whether or not there is enougtlemand to not only restore the
Admin Building into a hotel and conference centerbut to additionally add
additional hotel rooms in some other new construatin. We have had a couple of
hotel operators look at the building and no one hasommitted to it yet, but they
have looked at it.

DISCUSSION CONTINUED CONCERNING ASBESTOS CONTAMINA TION.



Councilwoman Shershin: What firm did you use to dahe survey of the buildings?

(Quest)

Supervisor Tancredi stated that he was impressed Wi the amount of investment
already made in this project.

10:08-COW02 DISCUSSION Potential Code Amendments

A. Building And Zoning Fees

B. Heavy Industrial And Light
Industrial Districts — Add
“Office” As Permitted Use

C. Heating Contractor Testing —
Allow Fire Inspector to
Designate Exam

BUILDING AN ZONING FEES

Neil Wilson: One of the things that has come up eouple of times in the past several
years and I'm going to flip to page 2. We've hadraoccasion where Building
Permits have expired and had applicants come back this Board asking for relief
from having to pay, in total, a brand new BuildingPermit Fee and this Board has
generally given relief, either in total or in part, but one of the things I've been
talking with Tim Sickles, Building Inspector, aboutis putting something in our fee
schedule that basically takes care of it and that'primarily what you are seeing on
page 2 under Chapter 68, Building Construction. Tk new language is the
underlying text and it starts very simply at the vey top where it says new one and
two family homes, the existing fee is $100 + $0.46nts per square foot and then the
new language immediately under it is Renewal of agomit for a new one or two
family home and additions $100 plus $0.20 per squarfoot. (The entire Chapter 105
Fees is attached to final book copy) The issues fenewal of permits tend not to be
about commercial. The commercial developers oncedy start, they want to move,
they want to get in the ground and they want to firsh. Where we tend to see the
problem is on the residential end.

Supervisor Tancredi: This is something for the Boal to consider and think about.
If you have questions, we can do something or we mfbdo anything, but it was
something that as Neil said, he and the Building kpector discussed. Look it over
and read it, if you think it makes sense, send yowwomments in and we can take it
up when and if we want to.

Neil Wilson: Just one thing, on Page 8, | just warto bring it to your attention, we
have a new Tree Preservation Local Law. | added f@e of $250 for the application,
which | think is fair and reasonable. Also, Page §ust above Chapter 187, you see a
line “Recreation Fees in lieu of land: $5,000 perwot or $5,000 per dwelling unit,
whichever is greater.” This section is pertinent taChapter 177 of our sub-division



law and this has actually been in our Code for qué a while. But, this applies for
projects where there is a sub-division of land. Wedo have projects that come in
actually under Chapter 210 and if you flip the pagdo page 9 where they receive a
site plan review and approval only, typically apartment complexes and things like
that where there is no subdivision of land, we doth’presently had a similar language
in the Code. There is language in our Zoning Codinat essentially directs any
calculation of a recreation fee would come back befe this Board. | thought it more
expedient to just copy the language for the recremn fee from the subdivision
section and insert it in the Zoning and that way itis clear to what exactly the fee is.
It eliminates any questions and haggling and thingkke that. People want certainty
and if we have any vagueness in our codes, we shibtrly and clean them up. Now
there may be, whenever there are fees that are mdidid, they are either done
directly by the Town Board, and my only concern ighe Code Sections that | deal
with, which is Zoning, Building and Sub Divisions egulations which | am
responsible for, but there may be other Code sectis for which this Board may
want to consider amending fees, etc. | think thepgproval of the amended fee
schedule could be done by Resolution. My recollésh was that when we updated
the fees a couple of years ago, we have to doubheck that. | don’t think it
necessarily requires a Local Law. | think we just @ it by Resolution. If you want to
do this next week, we could. If any one has anyeins.

Councilman Carlos: Would it be good to send somethg to each department?

Supervisor Tancredi: At the end of the day, we watrto get something
accomplished, | would rather take a lot of small s rather, otherwise you will never
get anything accomplished. At the end of the dawpdditionally | would like to

remind everyone, when you are talking about feesdep in mind who is paying them
and...

Town Clerk Salvatore: My thing is though, it's always cheaper, | think with General
Code, if you change one chapter, you do the wholbapter instead of going back.

Supervisor Tancredi: That's true, too. | would agee with that. [ just think we
have to be careful and cautious. Especially in s@rof these instances where there
might be discrepancy to get those done right awaynd so we alleviate those issues.

B. Heavy Industrial And Light Industrial
Districts — Add “Office” As Permitted
Use

Neil Wilson: It was pointed out to me recently thawe are heavy in our light
industrial zones and somehow or another, we manageubt to allow “Office” as a
use. It seems to me that maybe we ought to corretttat. So, what | would like to do
is to give you an amendment to set a public hearirgnd | will give that to you very
quickly next week and we can get that cleaned ugd:ve had a number of individuals



who have come in looking for space in our IndustribZones and it was pointed out
to me that we don't allow “office”. Ok, | think we can take care of that.

C. Heating Contractor Testing — Allow
Fire Inspector to designate Exam

Then C. | would like to give the Board an amendment This actually has to do with
the testing that we do for heating contractors. Hitorically, the test has actually
been one that has been administered directly by theepartment. We are moving
toward on-line testing. There are a number of tegtg companies and this happens
to be one of them and the language of the Code righow talks about the Fire
Inspector administering test. | would like to giveyou a code amendment that would
allow for the Fire Inspector to designate which teswould be given or had to be
taken.

Councilwoman Shershin: While these are on-line tés, they are also done at a
testing site. They will have to go to an actual odrol testing site. It's not something
they can do in their own home. So, you actually & to register.

Councilman Carlos: So, it's not an open book test?

Councilwoman Shershin: No, and it's not like the lasses my son took with his
girlfriend sitting next to him google-ing all the answers. He did very well. BUT---

Supervisor Tancredi: Currently, for a heating contactor do we require a license?
(Yes)

Councilwoman Shershin: This is the test we talkedbout, it's a one page, 10
guestion and we don’t charge for it.

Neil Wilson: It's the same test everybody gets yeao year, to year, so—

Councilwoman Shershin: Well, | think there is likethree of them and they rotate.
Eventually these guys hit enough, you can fail thermnd come back the next day and
take it again. Eventually, they hit enough of thenand they figure them out.

Councilman Cifone: Does the Plumbing Board ever dthe same thing?

Councilwoman Shershin: The Plumbing Board is working on now moving from,
that has actually become another problem, too. Thpeople that did have the test,
came and did it three times a year, don’t want to@me unless we have a certain
number of applicants and right now we only have twand they say “No” we don’t
want to come here and they want us to come to Whitelains instead. This way, with
the company they are looking to going with, it's opn all day, every day of the week,
on weekends and once they get approval to go taleettest, they can take it at their
leisure in White Plains or Albany. But, once you pss the test, you don’t have to



take it again and so it's a one time. Also, it's@ng to save the applicants money
because currently now, we have to charge for whomercomes in and takes the test,
they bring a proctor with them and part of the feewe charge is the cost of the
proctor. So, this way it will be less expensive tilne applicant, too, because they just
have to pay for the test.

10:08-COW03 DISCUSSION Hillis Terrace
Councilman Carlos: Did we give copies out for pede in the audience?

Town Clerk Salvatore: | was given twelve, so noBut, | have one or two, | can
share.

Councilman Carlos: My fellow Town Board Members waild remember, in July,

Mr. Daw is a constituent of mine who lives on Hilk Terrace and he had some
guestions with respect to the Town and our abilityo deal with water in that area
that led to a series of meetings and discussionscamy request to our engineering,
and | have to compliment Don Beers and Sean, theyddthis work, which is very
good work in a short period of time. In between tk things they had to do for the
rest of the Town. What | found out is that the mumcipality, we can not use taxpayer
dollars to solve a problem on a piece of propertyhiat belongs to an individual. We
can't do that. There is no way around that, that'sust simply the facts. So, |
committed to Mr. Daw that | would give him an answe and | asked our people to
help me with the answer. What they came up with ihat you are looking at. I'm
on infrastructure and being on infrastructure | understand that we do have a Town-
wide drainage district. We have in the past, antldon’t know how many years ago,
used that to do projects in the Town and that woulde a separate conversation and
discussion amongst all of us not to do with this pacular project. This particular
project, when | first went into Engineering and spdke about it, they started to tell

me about the end of Brookland Farms Road, where thpond is, over on Country
Club property and the people in those houses moveibwhen there is going to be a
heavy rain storm because it gets 6 to 8 feet deephat is just over a ridge line. If
you look at the map, these double lines that youesehat run through, that’'s the
Central Hudson right of way. There are power lineghere. There is also a very big
ridge line that runs just almost on the second linestraight through. Hillis Terrace,
which is the circular area, this is like a big bowlthere is a ridge line to the south
and a ridge line to the north. With Brookland Farms, there is a ridge line that runs
right through “here.” So, there are two bowls thatcollect water, the one up on Hillis
Terrace and unfortunately Mr. Daws house is right &the bottom of that, and the
one down here. When Engineering looked at this, @8y looked at it in a way of
“Could we come up with a plan, where we could deatith solving the problem for
more people in that whole area?” So, the areas thgou see darkened, we are going
to call those benefit units. Let me explain to yotiow this works. Can you see the
arrow thing I’'m using? (Yes) Right now, in Hillis Terrace, we have catch basins and
they only hold as much water as they are big and t#r that the water flows out of
them (they are drywells). Right down here is betwen two pieces of property. It's a



flat area. At least one of the people who lives ithis area, have an old pump system
where they pump the water from their yard and theyhave a 4 ft. deep pond up here
over the ridge line where the power lines are. TBiright here, remember when they
were doing Dunkin Donuts on South Road under the p&ing lot were those orange
hut things? They do a base of gravel. They put #se on and fill it full of gravel and
they seed and have a lawn above it that can savedstore thousands of gallons of
water and allow it to seep into the ground. So, #t would be the first part of this
project. When that fills up, it has to be pumpedthere is no other way to get water
out and so this line that you see coming up Hilli$errace and making this turn to
the left, is the pump, this will be a four inch foce main. Again, for the project to go
forward, we need to get easements from these twoqperty holders. This is
estimated right now at 120 ft. by 80 ft.. Until sah time that they actually do the
study, if this is to go forward, we don’t know if t may have to be 200 feet. But, at
least it will be the start of the problem. Now, anther easement, right through here,
and up over the ridge line to here (pointing to a @mp). The water gets pumped, if
this fills up, and they tell me in a one, two or thee year storm, it wouldn't fill up,

but if it fills up, if we have that hurricane or whatever, the pump system comes on
and it pumps a 300 gallons a minute up to here. Hm gravity fed down to the pond.
Well, that’s not going to make too many of these ple here very happy, if pumping
300 gallons a minute from the top and so the idea,iagain with an easement, to
come into the pond, enlarge it if necessary to creathe storage level, and again,
force pump it up a main to this point where it goesnto a natural stream. So, what
the plan is, based on what they came up with, it'a lot of work, it solves the
drainage problem for people and all the colored prperties on the map. The top
part of Hillis Terrace and down into the middle, that's going downhill and so water
flows downhill and those houses may or may not haweproblem. So, the idea is to
create a drainage district for this area. Let thadrainage district deal with this and
share the costs. What has been explained to me bp@hsel and by Neil, and other
resources in Town, that’s the only way this can bdone. The Board may have
knowledge, because you've been here a long timejdn’t, that we've done things
like this in the past and in different areas usinghe town wide drainage system.

Supervisor Tancredi: We've done, or attempted to d, | don't think it's ever been
approved anywhere, sewer districts under the samehgosophy. The public gets an
opportunity--we spell out all the costs, give theasidents being served by the district,
an idea of what the costs are and they can actualbpme and vote and if the

majority of them vote to move forward, we create tle district and they are billed on
an annual basis for 20 or 30 years.

Councilman Carlos: | don’t know if you can see ths. It's also in your handouts.
This is an estimate. It is listing the costs. Tlse are all estimates and without any
kind of drilling down to determine how deep the clg is, this is the cost of the
easement, those two houses on Hillis Terrace. Waue to pay those people to use
their property to build this storage place. The esement up over the hill. The force
pumps. All of the costs come up into this. Thisithe chart they gave. It comes
down to this. Based on what they show me and telie, there will be 39 benefit



units, 39 houses would be helped by this. The tdtastimated cost of that project
would be 1.170, almost 1.2 million dollars. Theeams below it are the estimates
based on a 3% bond at 20 years and a 3% bond at $@ars. If you look right here,
at 39 benefit units, it is approximately $1,518 aear.

Supervisor Tancredi: Now, those benefit units, ithat just ---

Councilman Carlos: Let me go back to the thoughtthen we have to talk, Mr. Daw
and the people up there have to understand what hdas happen. The dark shaded
areas are all units in the benefit district. The gey and the black. There is no
mechanism for us to do this and so it would have toe those individuals. Mr. Daw
and his neighbors involved. The lady in the housat the bottom who’s husband
passed away and she has the pumps, they would hdageget a petition and the
petition would have to be the normal legal kind opetition with notarized signatures
on it of those people. So, there are 39 units. ybu get more than half, we can have
a vote. | would suggest that you go into at leastvo thirds of those houses saying,
“Yes, we could have a vote to see whether or noteldistrict would survive”. Until
that happens and it comes to us officially, we cahdo anything with this. We don’t
have the ability to spend the money to do this befiewithout there being a District.

Supervisor Tancredi: | was just thinking about it, you know what we did, it wasn't
a drainage, but something was done on a similar mithframe is the Carriage Hill
Bridge and that was twelve years ago. The residenin Carriage Hill were
benefiting from a reconstruction of the covered brilge and so they actually had the
vote, a similar process, and the majority said “Yeswe are willing to pay X number
of dollars for X number of years”, and they voted b approve that project and they
have been for the last twelve years receiving th&e on their tax bill.

Councilman Carlos: Mr. Daws, | told you | would ge back to you on behalf of the
Town. This is the solution the Town, as a governmé entity can do. | asked the
guestion, “Let’'s suppose that there is a property the bottom of this bowl and has
a lot of water in it and he has his own pumps or Isiown contractor do something for
that? Then with permission from the Board can be Bowed to, or, | think the
Highway Superintendent can give you permission toteach to the dry well to the
scene so the water could then be pumped into thessgm.

Mr. Daw: Thank you. | had several conversations wth different people in the

Town about this, including the Highway Superintendat, Mr. Pfeifer, and my
problem is two-fold. We need a way to collect thevater that is coming down the
streets in this area. There are a lot of benefitnits here covering several streets and
| also need a way to get rid of the water that cadicts on my property that has no
place to go.

Councilman Carlos: Mr. Daws, the same rule would aply to you as to any other
person. You make an application to the Highway Swgrintendent and he grants you
permission to have your pump, say in the back yard;onnect to the system so that



you would pump the water out of your property, as ay one of these people could
do, and into the system. That's all they can dohey can’t put something on your
property, build or any of that, but you would be alowed to attach to the system.
The system from your house down to the infiltration(the pink thing on the map),
that’s downhill from you so your water would go outto the street to the Town
drainage which would be connected, so the water cang down the hill from either
side on the highway would go into this infiltrationpoint.

Mr. Daw: | understand. Would, my connection be abve ground, or below ground?

Councilman Carlos: | don’t know, I'm not an engineer. | am assuming all this

work would be underground and so you would have tget permission to do that.
Any of the people could do that, not just solely yo So, | think the man at the
bottom of Brookland Farms, these three, four or fie houses down here, would have
to leave their houses, because of the amount of wat I've lived in this town 30
years and worked since 1974 in the Town and | nevdénew it got that bad at the

end of that street. This is the plan and the onlyway the government can help in a
situation like this and it is actually responding b those people. So, | would suggest,
that you and whoever else, just circulate the petin, bring it back and submit it to
the Supervisor of the Town.

Mr. Daw: I've lost use of my home for up to five veeks at a time.

Supervisor Tancredi; | think, even before you dolat, if you want to circulate a
petition, I think the wording on this petition needs to be pretty exact and accurate,
otherwise someone could challenge it and so if ythink you want to start
circulating it, let Councilman Carlos know and he @n work with our Attorney to
help with that wording. | know, just from past experience, the wording has to be
pretty accurate.

Mr. Daw: Before we even go there, | think we need public forum to discuss this
and invite the people in these benefit propertiewtthat meeting. A lot of them don’t
even realize there is a problem because they are tre high end.

Supervisor Tancredi: Well, then for them, there isnot a problem.

Councilman Conte: Right, they are not going to wanto pay into it.

Mr. Daw: | think that will be the response from the majority of these property
owners because their water is going into my yard ahother people’s yards and they
are happy. They don'’t see it as a problem. You'reot going to get 39 people to sign

up for this. | don’t think you’re going to get half of that.

Supervisor Tancredi: You would need a majority. You have to have machines and
an official voting.



Mr. Daw: But, we need to have someone call theseqple together and explain this
to them.

Councilman Carlos: | don't think we can do that.
Councilman Baisley: You, as a Councilman can do #t.

Councilman Carlos: | could call a meeting? (Yes)f | can call a meeting, then |
would gladly call a meeting.

Supervisor Tancredi: It wouldn’t be a formal Town Board Meeting, you would
circulate a flyer and meet at the Red Oaks Mill Fiehouse or someplace like that and
if they are interested, they will come out.

Councilman Carlos: Ok, If that's the first step, I'll gladly do that.
DISCUSSION CONTINUED FOR OVER TEN MINUTES

Mr. Daw was not receptive to the idea of creating ®rainage District, due to the
cost.

Mr. Daw expressed that he felt this was an exercise futility to try to get even 51%
to subscribe and pay additional taxes.

The Board left it at, you have to start somewhererad so put out flyers and have a
meeting. The Town, by law, is not able to do anythg on the private properties to
help the problem.

Town Attorney Nelson: | am Jim Nelson, Town Attorrey, and what Mr. Carlos said
about the idea of a public entity spending money tbenefit a homeowner is
something which bumps up against actually a Stateddstitutional Prohibition
against making gifts of public property to individuals. With that said, I've listened
to the questions that each of them have asked andgé got notes to discuss with Mr.
Carlos after the meeting, but the idea of a Town gog in and spending public
money for the benefit of a sole homeowner is sometly which is very problematic.
So, it appears to me what is going on here, is pdepre exploring ways to relieve
this problem and to do it in a way that is proper. It may take a little work, it's
already taken a lot of work to get this proposal, Wich Mr. Carlos just presented to
you, and so, | think this is the point to start fran. He and | are going to discuss this
and it appears to me that he is committed to tryindo seek a solution and it may
take some adjustment before one can be reached.

Mr. Daw stated that he has never had any Town storrdrainage, as opposed to the
rest of the Town, in front of their properties that would take the water out. He

never had that storm drain and property drainage am he has been paying for it for
36 years. He states he is only asking for what ewyeone else in the town has that is



already built into their tax base, drainage. He s he never had any. He is paying
the same taxes as everyone else in the Town of Pokgepsie who have drainage in
front of their homes. The former owner didn’t havethe drainage either. He felt he
should not pay for something that everyone else hasd he doesn't.

Supervisor Tancredi stated that not everyone hasrdinage, there are a number of
other properties in the Town that do not have draiage either, however, he
sympathizes with Mr. Daw’s problem. He suggestedgain to get with Councilman
Carlos and start with a petition.

Supervisor Tancredi now asked for public commentsm Town issues.

Doreen Tignanelli: 1 would just like to comment onthe Hudson Heritage Project. |
doubt that the majority of the Board will agree with me, but | just have to say it.

Mr. Wilson tried to package this up all very nice ad neat, but the bottom line is, it's
segmentation under the State Environmental EqualityReview Act and to me this
appears to be a way to skirt the rules and regulatins of the State and Town by
allowing demolition or tree removal before the SEQRorocess is complete.

Joe Armstrong: Also Hudson Heritage, I've come t@ few meetings and constantly
hear people come in with their private little problems that need a little more footage
here and there. There are rules and regulations sdown in place and I just think
there are too many times that we try to get aroundhese rules. They are put in
there for a reason and what happens if we give thisutfit the right to go and do a
few buildings, now it's 53 of 59 to knock down, whigver. But, what happens if we
give them this right and they do this and that andhey don’t get the right to do this
with this SEQR? They may need to come down, | undstand that, but to try and
circumvent these rules---

Supervisor Tancredi: | agree, sometimes we have lles in place, and the reason we
put rules in place, is for the good of the communyt generally speaking, right?
When you have something, what is the point in beingo hard fast, | don’t think
anyone can make an argument that it's not better fothe community as a whole if
these buildings are gone and | asked myself the gstéon, let's suppose they tear
these three buildings down, which are huge structws and they go belly up or like
the last firm, the economy stinks and they walk awsa We don’t have three big
asbestos filled buildings in the Town of Poughkeemsany more, we have vacant
land---

Joe Armstrong: And if they go belly up after theyknock them down and before
they clean up, who's got the task of making it rigt? True, they should have been
done a long time ago, but, is there anyway to gédtis outfit that has the right for the
ruling they want to push this project along the wayit should be pushed along?

Supervisor Tancredi; The whole project is just a mssive project it just takes so
long.



Joe Armstrong: Ok, the other subject, this is nothig more than the houses should
never have been built there, whether who is at fatfor it, who knows, that's a long
way back and now you are asking the rest of us taay a $1,000 or whatever, a year,
for two, three or four houses. I’'m going to tell yu, we are going to have to pay for
the people you are going to get a right of way thregh to dump this water.

Councilman Carlos: You don’t have any problem withdrainage on your property
there? (No) So, then you vote No. (Mr. Armstrong ssured him he would come and
vote No.) I'm sure there are many times we have o something that will impact
people that don’'t want it.

County Legislator, Richard Perkins: The last timel was here, | don’t think | was a
Legislator. Before | get to what | came for, | jus want to mention, try the
Cooperative Extension, | was out there for a coursa couple of years ago and what
they talked about was the potential that if you'vehad floods and you have a FEMA
record, there is grant money available to buy thoshomes out from under those
people, return them to swamps so they can actuallye the place where water
collects.

Councilman Carlos: We already went through this, ad there is no FEMA history.

Mr. Perkins: And as far as the demolition, you midnt just want to just ask the
property owner to put up a bond that would be retumed to them at the end of the
day. From my view, I'm hoping that the old railroad beds are utilized to connect to
the County and Railroad bridge because they go righo the border of Hyde Park
and from there hopefully someone in Hyde Park couldake over and do something.
But, what | came tonight to enlighten you folks abat is that there are three
resolutions that went through various committees toight and those resolutions are
aimed at 503 Haight Avenue and that is where the @mty has their IT super
structure so that all the information systems netwik out from there and the County
is looking at purchasing the building and | just trought you people should know. It
will be a little bit loss of tax revenue for you, It they present a very good argument
on the County’s side as far as it being a cost savand so they are anticipating that
it will actually reduce the cost even with the curent bonding structure they have set
up on an annual basis and I'm pretty sure it's goig to go through. On a personal
note, since I've been in the Legislature, I've watted them demolish the Nelson
House and we passed to demolish the building out Millbrook and part of their
view of this project is that they are going to useome of the current workers and
work force to take care of the building and I'm kind of looking at it as, wait a
second, we are tearing things down that we didnteke care of, but we are going to
pull some of that workforce out to take care of anther building, and so, personally,
I’'m not happy with it. I’'m not necessarily as oppesed as | was to moving the Jalil, it
could be beneficial for the County, and detrimentato you.



Supervisor Tancredi; | appreciate the information. | became aware of it a few
weeks back. Our Assessor actually came across ansewhere and this building,
between Main Street and the Arterial near CatskillOffice Supply and an Auto
Zone, it's a big brick building that sits behind that. It's assessed at 1.4 million on
our assessment rolls, and Rich is right, it may ba cost savings to the County, but
the impact, that cost savings will be spread oveht entire County and the impact to
the Town of Poughkeepsie and the Arlington Fire Disict and a school district, it
becomes a more significant impact for those tax pays. So, we certainly aren’t in
favor of more tax free parcels in Arlington or in the Town. So, we appreciate the
information and | don’t know, | guess it’s pretty much a “done deal”.

DISCUSSION OF THIS MATTER CONTINUED FOR SEVERAL
MINUTES MORE

COMMITTEE REPORTS
1. FINANCE Councilman Baisley: Started going
over the Budget and will be meeting with
Department Heads.

2. FIRE ADVISORY Councilman Conte: No Report

3. GOVERNMENT OPERATIONS Councilwoman Shershin: No Report

4. LAND USE & PLANNING Councilman Cifone: No Report
5. PERSONNEL Councilman Cifone: No Report
6. RECREATION Councilman Baisley: Next Tuesdgthe

14" at 1:00 will be one year
anniversary for the Senior Center
and at 1:00 they are having a cake
to celebrate. Also, Tilcon field is
just about finished and it looks
nice.

7. SENIOR CITIZENS Councilman Baishg: Reported above.
8. TECHNOLOGY & EQUIPMENT Councilman Carlos: No Report
9. WATER, SEWER, HIGHWAY Councilman Carlos: Presentation prior

Councilman Cifone complimented Councilman Carlos orthe presentation made
and work he did to bring it to the meeting and he wanted to thank him for it.

Motion made to close the Meeting: Supervisor Tan&di/Councilman Carlos



CARRIED: 6-0

MEETINGLOSED AT 8:42 PM



