MINUTES OF TOWN BOARD NEETING
PUBLIC INFORMATION SESSION
HELD ON OCTOBER 28, 2009 AT 7:00 PM
TOWN HALL, ONE OVEROCKER ROAD,
POUGHKEEPSIE, NEW YORK

PRESENT: Supervisor Myers ABSENT: Councilman Krakower

Councilman Baisley

Councilman Seminara

Councilman Conte

Councilman Cifone

Councilman Tancredi

Town Attorney Mahar

Town Clerk Miller

*NOTE: Attachments pertaining to a particular Town Board Meeting will be found
after the minutes of that meeting, which are keptn the official minute books, held
in Town Clerk’s Office

Public comments made during a Board Meeting may bkeeard on the
audiotape of that particular meeting, which is keptin the Town Clerk’s Office

{ } designates corrections
7:00 PM CALL TO ORDER SALUTE THE ALAG

Motion was made to suspend the rules for publiakipg: Supervisor Myers/J. Conte

CARRIED: 6-0
10:28-PS 1 PUBLIC INFORMATION On Town Budget Hdre
SESSION Fiscal Year of 2010

Steve Engelhardt, Dutchess County Highway Departm@ployee: | have a few ideas
in how to cut the budget. The current Highway Sinpendent commands a salary of
$91,681.00 in the 2009 adopted budget. Reseamhssthat this is an over payment of
nearly 20% in relation to similar positions Counigey with a first term budget reduction
of $72,000.00. Currently the Highway Superinteriggnploys a secretary and a typist at
the combination of $76,035.00. It's been my exgrere with Dutchess County Highway
Department to employ one secretary who performsltities of both general secretary
and typist. By following the model of the CountigHway Department, you could save
an average of $38,000.00 annually; first term btdgguction of $152,000.00. Based on
the County Highway's proven method of treating mwags with a 50/50 mix of salt and
sand, the Town has a potential of saving more #1@%,000.00 per year. Total budget
reduction $724,000.00 a year. | spoke to ToddezaHat | have a few other ideas and if
anyone ever wanted to get together to discuss btiaget ideas, | would be happy to sit
and talk to you about it.

Councilman Cifone: Are you a salaried employedmyou get overtime for overtime
hours.

Steve Engelhardt: | get overtime for overtime Isour
Councilman Cifone: The Town Superintendent andubegdoes not get overtime.
They are around the clock 24/7 and that's why tpetya little extra salary; also,

contractual years of service.

Steve Engelhardt: Ok. The only other higher paghiWay Superintendent in Dutchess
County in 2007 was Charles Traver at $98,000.

Councilman Tancredi: We are the biggest munidypati Dutchess County and |
certainly engaged discussion with you on budgetstebut you are running for Highway



Superintendent in this year’s election and thistingas really for honest dialog and | am
willing to speak to you about the Budget, but &’ttle disingenuous to speak about the
Highway Superintendents Budget when you are runfantghat position.

Steve Engelhardt: I'm only giving the facts. lafso a taxpayer and | wanted to bring
this to your attention.

Nancy Zverev: I'm sure you guys will find a waydet the budget way down. But, what
| did was to go and start to understand how thiwgk a bit and one thing has to do with
is how New York State trains people to do theirdrtd and one of them is; Input from
stake holders including taxpayers. Also, a lathelse budgets can be done on or before
a lot of the dates imposed. If you push back sohtbe dates, you could actually get the
budget on the general ballot every year. Thenakpayers could either bless it, or not.
I’'m really hoping that somebody, next month, praggi do something so that in 2011
it can be voted on.

Supervisor Myers: | don’t think we can do that.

Town Attorney Mahar: You can't do it.

Nancy Zverev: Why?

Town Attorney Mahar: We are not authorized by Tdvaw. The State of New York---

Nancy Zverev: | checked the State law. If we ¢ate on Casperkill, why can’'t we vote
on our budget? The citizens vote on school budgets.

Town Attorney Mahar: Because there are certainipians within the Town law of the
State of New York that authorizes those types f@remdums. There is no such
provision for budgets.

Councilman Conte indicated that “This Board doeslibst they can in analyzing the
Budget and make unnecessary cuts where possibleamdll continue to do this.
There are, however, some things that are out otonirol.”

Councilman Seminara: What may be a surprise toyrodizens, is the general
municipal law of the State of New York tells mumpiglities how they are going to
operate and probably 95% of what we do, is at tie@ction.

Town Attorney Mahar: The Education law of the 8tat New York, specifically
authorizes the School Budgets to be voted on amddhtingencies. We do not have a
similar provision in the Town Law or the General izipal Law.

David Kaminski: I'm here, not only as a residehth® Town, but as a major owner of
commercial property and a property manager of coroiadeproperty in the Spackenkill
School District, in fact, the properties that wenage represent 10% of the Spackenkill
School Districts tax levy. We are the second lsir¢ggxpayer in the Spackenkill School
District. We understand, as a business owner, waface in looking at a budget each
year. However, the Poughkeepsie Journal’s artmié&s9% tax levy increase do not
even come close to explaining what this is doingammercial property owners. If you
look at the rates, it is a 21% increase in Towres$abo commercial property owners. This
can not happen. You must sit back, | know it'dicliflt, it's time to make cuts. You

can't leave employment off the table, you can'wkeaervices off the table, you had a 17
% % increase last year in Town taxes and it was 25% the year before that, | believe.

| ask you to sit back and sharpen on commercigignty. Even the 8.9% is not fair for
the residential owners, which | am one, it’s tral§2 ¥2 % increase in our Town tax to
the residents, not an 8.9% increase. It's in tmalers. So, | am asking you to please sit
back and do what you have to do. We can not atfig] you are going to drive
commercial properties down because people are goingpve out. You will then have a
never ending cycle of not being able to cover gxerevenue we need in this Town.



Councilman Baisley stated that the Town is worldigyently on cuts and they are
working with the Police Department to make some eund the Building Department,
etc. We have had a dozen meetings so far andhiitgigeeting was in hopes that the
public could shed some light with some ideas.

Councilman Seminara: We do appreciate your feglargl you expressing these feelings
and we encourage anyone in any part of the Towrnftlizere is a specific line item that
you question or think there is a way to save itweelld love to have that specific
information so we could investigate it. A lot aday ideas come from 42,000 people
looking at things, not just from this side of thenlbh, so we would encourage you
looking at things and so we would encourage angipeecommendations on any line
item of the budget.

Councilman Baisley stated that the Board membersvdling to sit down on a one to
one basis with any Town resident and go over tldgéuwith them. We will take
anything into consideration that you may bring up.

Marc Pfeifer, Town of Poughkeepsie Highway Supendent: | just wanted to bring up
a few points of interest to you. Just so you knfvarn the Highway’'s Budget, in 2009 to
2010 I have proposed is less than 0%. It is $3DI@8s for 2010 than it was for 2009.
We are the largest municipality in the area angoif take $135,000 out of my salt
budget, | only start with $245,000, one of the Ietvia the area. That would leave me
with $120,000 and it would be pretty hard to dedhwnow removal on $120,000.

Doreen Tignanelli: | just want to reiterate sonaghl said previously about the Planning
Department and Planning Board fees. | was lookirthe Budget and I'm not done, so |
will have more next week, but Planning Board feesgning down substantially as far as
revenue and yet the fines and non-compliance ieam$ and we need to be doing a
better job of fining people who are not in comptiarand if it is in our Town Code that
we could impose fines, | think we should. Alsahé& Planning Board is scheduling
special meetings for people who have violationsnthbelieve those people should pay.
We are paying the Planning Board members for theahmeeting night and then the
field trips associated with it and we have to geg/Planning Board secretary and the
Legal representation that night. So, any way yak lat it, there is a substantial amount
of money that | don’t think taxpayers should havé¢ar the burden for. Also, the
example of the STOP WORK ORDER for the Woods dffdzlle property. We had
another instance this week with that parcel that\Mitson had to look into and we had
two people from the Planning Department and Dorr Beego out and inspect the site,
again because they were not adhering to the apgiteplan. | don’t think that
taxpayers should have to pay for these law viatatio

Councilman Tancredi indicated that the Board isvaltking with Neil Wilson to fine
line his budget and ideas within the Planning Depant. The additional issues you
brought up are fine suggestions and | for one wbkiédto see that when we pay the
employees to do work above or beyond because a$take or something that was an
oversight, | don't think the residents should bpeted to foot that bill.

Councilman Baisley stated that they discussed ghith Mr. Wilson the next day after
the last meeting and Mr. Wilson stated that heuting together a schedule and we
should have it before the budget is done. He isngutogether a schedule of menu items
to eliminate Town employees having to cover for sone else’s mistakes.

Doreen Tignanelli: Fine, but they are not collegtfines.

Councilman Seminara: We agree, and | think theat'&xtra thing we can do. | also
think most of the Board members are in favor of #iso.

Councilman Tancredi stated that we don’t want té&eniamore costly for people in the
Town to do business with the Town on the other Fetieer, but what we are looking for
is to be compensated for employee’s time.

Doreen Tignanelli: Especially in this case of rpaffenders. That's my point. We
have a couple instances of years of repeated @&$enc



Karen Johnson: | just wanted to come forward ayd sigree with other people that
have stated that it is impossible for people toiserwith an 8.9% increase. | know
people who are on a fixed income and | don’t knaw they are going to survive with
an 8.9% increase in their taxes. They don’t know khey are going to stay in the Town
of Poughkeepsie. | do, on the other hand, watitaok this Board for taking so much
time to try to work out something to decrease &§8%. | really give you a big hand of
applause because it is a lot of work and againntwathank you for that. | know a lot of
other people appreciate what you are doing toottgwer the tax rate.

Peter Valdez: I just want to reiterate what otpeople have said. Although it may seem
high, if you compare that to the Arlington Fire Dist, they are at 15%. So, | would say
that the Board has done a very good job as faostscontrols. | was at the Arlington
Fire District Budget meeting two weeks ago anaast you folks have some answers,
there were no answers given by the Commissionet andther issue I've seen when
I've gone to those meetings and I've asked the Cmsioner if we could work with the
Town Board as far as cost controls and they toldhratthey have talked to everyone
else but the Town Board. | think it is importaimat we have lines of communication.
We need to all work together.

Supervisor Myers: Totally agree.
Councilman Baisley made a ploy to the public to eand speak with the Board
members on a one to one basis with any suggeshanhsnay possibly help the Board to
achieve a lower tax on the Town.
Motion made to resume the rules: Supervisor MyefGbnte

CARRIED: 6-0
10:28-PS 2 ANNOUNCEMENT November 4, 2009 As A ®Rbr

The Public Hearing For The Town
Budget For The Fiscal Year 2010

Supervisor Myers: The Public Hearing will opedplnot know if it will close or not,
but it will open next Wednesday, November 4th 80/M. You will all have another
opportunity to hear any changes proposed. We teahtank everyone for coming this
evening.

Councilman Baisley: We will probably keep it ogerthe last minute and we will still
make changes then.

Motion made to Close the meeting: Supervisor MilerSancredi
CARRIED: 6-0
MEETING CLOSEL 7:30 PM

SIM:lkm



