MINUTES OF TOWN BOARD MEETING HELD ON
JANUARY 21, 2009 AT 7:00 PM AT TOWN HALL
ONE OVEROCKER ROAD, POUGHKEEPSIE, NEW YORK

PRESENT: Supervisor Myers
Councilman Bailey
Councilman Seminar
Councilman Conte
Councilman CIF one
Councilman Krakow
Councilman Tancredo
Town Attorney Maher
Town Clerk Miller

*NOTE: Attachments pertaining to a particular Town Board Meeting will be found
after the minutes of that meeting, which are keptn the official minute books, held
in Town Clerk’s Office.

Public comments made during a Board Meeting may bkeeard on the
audiotape of that particular meeting, which are kepin the Town Clerk’s Office.

{ } designates corrections
7:00 PM CALL TO ORDER SAUTE THE FLAG

Supervisor Myers: Before we start our meeting ¢visning, we have a proclamation that
was requested of us by Christine.

01:21-01 PRESENTATION Our Lady of Lourdes

PROCLAMATION
WHEREAS, Our Lady of Lourdes is celebrating itd#niversary and

WHEREAS, Our Lady of Lourdes High School was foethdéh April of 1958
when the Archdiocese of New York purchased the &r@ity of Poughkeepsie High
School with plans to start one of the first Catb@lchools in upstate New York, and

WHEREAS, Our Lady of Lourdes High School movedt®current location in
1997, which is an 18 acre site and a former IBMdaesh and Development Center
adjacent to Vassar College in the Town of Pough&ieep

WHEREAS, Our Lady of Lourdes High School is a cleational secondary
school which emphasizes the rigorous college poegd@&ducation within the Roman
Catholic (inaudible) of the Sisters of Saint Domiand the Marist Brothers, and

WHEREAS, Our Lady of Lourdes High School has aedse student population
from various ethnic, regional and social econonaickgrounds. The students joined
together to achieve their fullest potential spalty, intellectually, physically and
emotionally in the image of Jesus Christ.

WHEREAS, Our Lady of Lourdes High School’s priméslieve is to produce
graduates who are open to growth, intellectuallpgetent, loving, religious and
committed to integrity, and

WHEREAS, Our Lady of Lourdes High School has aenagray of extra
curricular and sports activities to help round thatir educations.



NOW THEREFORE, |, Patricia Myers, Supervisor af fown of Poughkeepsie,
offer sincere appreciation and do proclaim Febrddry2009 as:

OUR LADY OF LOURDES HIGH SCHOOL DAY
In the Town of Poughkeepsie.
Congratulations and best of luck to the schooltangbur future.
Motion made to suspend the rules for agenda iteBugervisor Myers/D. Seminara
CARRIED: 7-0

Virginia Buechele: | would like to speak first agenda items 2 and 3. First thing |
would like to see when | see these two items fg$osit here and shake my head in a
negative fashion. Second thing is some spokemaitign words in the last two days.
First of all, in today’s Poughkeepsie Journal, &twsure filings in Dutchess County were
up 11.7% in 2008 vs. 2007. From yesterday’s Pessidl Address some point | believe
point to what is wrong with our government today anth items 2 and 3 on this agenda.
These are excepts from the Address: “We are imtiseof a crisis which is now well
understood, our economy is badly weakened as a&qgaeace of greed and
irresponsibility on the part of some-- The questiee ask today is whether our
government is too big or too small, but whethevorks. Those of us who manage the
public dollars will be held to account to spendelys reform bad habits and do our
business in the light of day because only thermeamnestore the vital trust between the
people and their government.” It is no more tinéiVashington, D. C. than it is here in
the Town of Poughkeepsie. My question is, Why hdke due diligence been done in
the last three months? Why are we entering irdordract without the due diligence
already having been performed? How much will tbevii be putting down on the
contract? Normally, when you go from binder totcact, it's sort of routine to put down
10%. | read in the Journal that cost of the Tovehie diligence is $9,900.00 and we are
piggybacking on the Library’s due diligence. Folk® the taxpayers pay for the
Library’s due diligence too. So, the cost of thie diligence is not $9,900.00 to the
taxpayer. Where was the funding of these itemisided in the 2009 Town Budget?

The Resolution authorizing the issuance of seoalds for purchase of the building and
land, where is the due diligence? The resolutailing for a special election on March
31, 2009 to approve or disapprove issuance of seoiadls? So, you are just authorizing
the due diligence tonight. It looks like it wotétke more than two months to complete.

| go back to my question, why wasn't it completeddoe now. We are in an economic
crisis, this is not the time to do this. It's robad project, but not now. How many of
you people who are being foreclosed on are beirerkosed on because of how their
escrow accounts have risen due to the increasx@s? How much more do you all think
we can afford? You are going to waste the monéwat@ a special election that in this
economy will surely go down to defeat. Listenhe President, listen to the plan, and
don’t be irresponsible. What, if we need to dgéb this Country back on track and this
Town back on track is to be responsible, especiaponsible with others money. #13 —
| would like to request that you read these coretém easements into the record, this is
again, what | consider an irresponsible waste afeyo This Town spending over
$100,000.00 to protect open space that was alngadgcted to a high degree, when we
have other open space in the Town that is totaljyrotected.

Victor Gennodie: #21- | do a lot of work down hetindustrial Park for the owner and it
seems that piece of property where they have ttregqmang up through there, turns out to
be a great hangout for the kids in the summer &intethey actually wind up living up
there in tents in the hills and it becomes a probier the Village of Wappingers Police
Department there and also we spoke about this logfoge on how much it is going to
cost to maintain the these trails and trees andisvijoing to go out there and take care
of these trails. Do we have some group or orgénizavho is going to take over the
maintenance of these trails because this is astegp incline with big erosion trenches
going down to the creek and some of these holeexdremely deep? Before we take it
on, can we get some kind of a contract from onthede organizations that are going to



do the maintenance on it, or is it going to be Ugfto our Parks Department? That's a
hike!

(Unidentified speaker) | want to talk about #2.tdday’s day we are having layoffs.
We have 135 layoffs in IBM, 75 layoffs in Circuiit€ and other local businesses are
lying off people as well. People are having tteiuses foreclosed on. How do we
foresee eliminating the hike in property taxedases in general in order to purchase
Bright Horizons?

Supervisor Myers: If | had an answer, | would givi® you, but | have no answer for
that. We will be discussing it when we get tdiif | just don’t have an answer to that
guestion.

Nancy —Rochdale Road, I'm also speaking on ItemI#8.just really confused as to

how we went from the October Meeting with the place (inaudible) and | would say
2/3rds of the comments rather negative to ok, evimthat, we went forward and
authorized | think due diligence. My understandias that there would be four months
of due diligence and then we might be seeing thes&acts of purchase the serial bonds,
but it looks to me like we are just going right atlevithout the fore stuff and even, | was
told a number of times that things take time ingbgernment. Well, why don’t we do
the due diligence and have our November electiohtlaat can be on it? Then if the
people want it, I'm all for it. We don’t have tapmore money, and if it's gone, well
hopefully someone else will make a nice gym out.oMore people are going to be laid
off, not just the ones that have already been t¥ldu’re right, people are losing their
houses and the economy, listen to the President!

Bob Casement: I'm here once again to oppose daogape Arlington Hunt roads until
they do something about the water coming down irbagk yard. The latest proposal
that they made to me was that they would extendltge drain and the Elgin drain is
not working, so extending it isn’t going to helpy#ining. They said they don’t have to
stop the water from coming down, they just havpubthe Elgin drain in according to
the plans and I'm asking for your help to put thisagain.

Supervisor Myers: We did meet with them and weedgkat they meet with you and
they did meet with you, but just couldn’t come tty satisfactory —

Bob Casement: They didn’'t meet, they just calledan the phone. Marc Pfeifer also
looked at it.

Bob Gephard: (inaudible) | did attend the otheetimg and am willing to desperately
try not to repeat what the previous people havedskd there appears to be no answers
to those, hopefully, as we get to this item, tharght be some answers. | would like to
add to the list, when does the permissive referendock begin? What is the starting
point of that in the law? If you were to go to t@ict, when do you go to contract?
That's a big item. The other question is in thstcgou are riding on the Library as far as
some of the due diligence on this property. Itesgyp to me that they are taking the
biggest chunk and they are only looking at themwing, Conference Section, of this.
That’'s where, if you are doing due diligence, &eytlooking at the excess money, the
larger amount of money, are they looking at the gym the whole list of items that you
have here on this handout? Are they looking aptiw and the tennis courts? Are they
looking at the structure of the rest of the buitgin$9,000.00 is not a lot of money to do
a structure

test and to make sure everything is in order. Wamdering if you guys are a penny wise
and about $100 foolish with that kind of price.c&ad question, is, and was there more
than one bid on this property? Will we find oug tinswer to that and if so, if there was
more than one bidder, why are you riding with thierdry and were there different types
of bids and talents brought forward in the diffdreinls? Please explain why you chose
the one you did other than you are riding on thekled the Library, which requires a
permissive referendum as it is. It seems thafthen should be leading, not following.

| take it from the handout that you don’t know wtta true cost is going to be for either
the renovation or what the cost is going be forapen and maintenance of the building
or any other increased costs. Please answer #=igo when you have eight million



dollars that is going to be taken off the tax roMghat is the impact to the Town Tax,
which will be added to the tax you quoted at tst taeeting because that wasn't
included also what is the impact to the schookidistvhen you are taking $8,000,000.00
out of that district and the taxpayers are goinjgawe to make that up and the businesses
in the area. The next one is, how about the &ixethat is all additive? The people need
to know what those costs are. If the people ameggo vote in a referendum, they need
to know what the total cost is and they have tokmdiere they are going. The reason
why I'm asking the first question is, when does¢haek on the referendum begin and
when will all of the information be available fdret taxpayers to do an intelligent vote?
The next question | have, this is going to subjee SEQRA. What is the status of the
SEQRA and when will the SEQRA start because theF&&@valuates the impact on the
community and we need to know that before we gi\ote. | think you guys think it

will be a great idea for the community, howevelgsa we do our due diligent and look
at all the aspects before we go to (inaudible)l@fdre we go to a referendum, | think it
is appropriate for you guys to do.

Bob Legacy: I'm disappointed, | thought there wbheé a lot more people here tonight.
Back in October there was about 60/40 againstpdOlfwork with 500 youths and |
know we need to provide services. | know the ssr@ve begged for years for their
own community center for them. | also listenedh® President about the economy and
the state of our nation, but | do believe, thadme or two years, things will be better. Is
there a way that the owners of Casperkill, if tdewy’t sell this right away, would be
willing to work out a deal where maybe we could puiff for about 6 or 7 months
because there is not going to be another place&#dsperkill for the Town, that has a
swimming pool, the Library, a center on the LoosBystem, a place where seniors and
young people can get to. When the Master Planiadeaified, the community center
was one of the biggest thing people talked abdutou are going to sell the Town in the
future for industry to come here, people look aa(dible) services, where are the
schools, what options do | have for my kids and iportant. Fishkill was trying to
build a community center and it got down to 17 gdtw the economy. America is a
great country and the economy is going to come badkwe are going to have a future.
We need to weather that sometimes. Today is ghene is no doubt about that.
(Inaudible) If we are going to really attract messes to come to Dutchess County and
the Town of Poughkeepsie, we need to say to thesrgrergoing to need to say to them,
this is what we offer. We have a great Police D@pant, we have fire, we have good
medical facilities, we have great schools and veide education after school if you
want your children to go to a safe place admingstday the Town, our seniors have a
place to go and be proud of and not have to wdropabeing bumped because of
meetings or whatever. Today we sit here andgtimg, but this is an opportunity that
will not come again, and as much as | understdredtetxes we would be paying would
be another $100 a month rent where I'm stayingeittwup $100 a month. It becomes a
time, maybe today, when we have to say “no”, butwdave to worry about the future,
and these young people, believe me, they are que. hbwas just at a conference and it
takes a community to raise a child now. 59% ofymung people have one parent in
their home. The other 21% have both parents outing. A community center would
offer an opportunity for young people to be droppéidr school and have a place to be
safe and an education and recreation also a gmaaint sharing with seniors because
there is nothing like learning from the past aratméng from your grandparents. | know
it's going to be difficult when the vote comesdd believe a lot of people know we need
a community center, so | don’t know how the voté go. Whatever happens, the
American people speak and that's what is greattab@iCountry. But, as negative as
the economy is right now, this is a very positiygportunity and | would hate to see it

go by the board and never have another opportag#yn. It's a great idea and the merits
should be praised and whatever the voters decideeo8f', that's what we will live by,
but always remember that what we do today, wiketftomorrow.

Doreen Tignanelli, 1 would like to comment first the Hudson Heritage scoping
document. Back in December | submitted severatpaf comments and | was happy to
see that the majority of those comments were iraratpd into the document. | only
have some minor concerns. Page 24, Section M1Aeraa available upon request for a
copy of the full page 1 report. Actually | dondeswhy that can’t be included in the
document, or chances are it will be made availahléhe web site anyway, so I'm not



sure why that full report just can’t be posted.eiftthe other, Section M1B, regarding the
DEC and the stream monitoring, the latest porteyss“Unless it is part of the DEC'’s
established protocol or it would create a confiith such protocol, developed base line
stream and wetland sampling for PCB'’s related i®work.” Now, I’'m not so sure that |
wanted the (inaudible) just on the DEC because 8omas it’s like dealing with the DOT
and your not exactly sure what you are going to &at, I'm not sure how that could
interfere with the DEC and really why the Town webble concerned about the DEC'’s
protocol when we really need to look out for wieabest for Town residents. | would
just ask that that be included. Moving on to Btiglorizons, my real concern is the
library potion and | know I've been before the ToRRmard before to complain about
library taxes and | know that the Town Board redlbesn’t have control over that and |
don’t think a lot of people realize that. My libyaaxes have doubled in the last six years
and while the Town is authorized to collect theesarn behalf of the library, they really
don’t have any power. Last year it was broughttbat some of the Board members had
concerns but, on the advise of the Town Counsglwere told they really didn’'t have a
choice and it was sited that the library somewlretae 90’s had brought a suit against
the Town due to the collection of taxes. So, aghi@ latest issue of the library
newsletter, the Rotunda, says “Both the library #redTown are in a period of due
diligence” but we don’t have any information as wthee library itself is doing and how
much that is going to cost the tax payers and llevbke a little information on that.
Again, | know that the Board doesn’t necessarilyeneontrol or information provided to
them by the library, but again, the fact that niydry taxes have doubled and when
people look at their tax bills and they see thatTbwn taxes have gone up, they don’t
really realize that the Town Board doesn’t have emtrol over that and I’'m not sure
what the answer is but | would like to see a litlere transparency when it comes to
library taxes.

Motion made to resume the rules: Supervisor MyerBancredi

CARRIED: 7-0
01:21-02A AUTHORIZE Contract of Sale for Purchad
SUPERVISOR Brigdorizon Property
TO SIGN
AMENDED
RESOLUTION

WHEREAS, the Town Board of the Town of Poughkeefsiconsidering the
purchase of a building containing 120,797 sq.rftl 26.75 acres of land to be used for
Town purposes; and

WHEREAS, said action is an Unlisted Action undex New York State
Environmental Quality Review Act; now therefore

BE IT RESOLVED, that the Town Board of the TownRzfughkeepsie does
hereby declare that it is the Lead Agency undeNéw York State Environmental
Quality Review Act, that the above cited actioamsUnlisted Action, and that said action
will not have a significant adverse impact on theiemnment because the action is
simply authorization to sign a Purchase Contrafinence said purchase; and

BE IT FURTHER RESOLVED, that attached hereto akiBkik“A” is the Short
Form Environmental Assessment Form relied uporhbylown Board in making this
determination.

SO MOVED: J. Baisley/S. Krakower
ROLL CALL: Ayes: Councilmen Baisley, Seminara, Cantifone, Krakower, Tancredi,
and Supervisor Myers
Nays: None CARRIED: 7-0

B. AMENDED
RESOLUTION



BE IT RESOLVED, that the Town Board of the Troaf Poughkeepsie does
hereby authorize and direct the Supervisor to eeegContract of Purchase between the
Town of Poughkeepsie and Bright Horizons, Inc.tf@ acquisition of a building
consisting of 120,797 sq. ft. and land consistihg&@75 acres of land for the sum of
$4,000,000.00 which building and land will be u$edTown purposes, to wit,
recreational facilities, administrative offices amgublic library, and for such other
public purpose that may arise in the future; and

BE IT FURTHER RESOLVED, that the Town Board of thewn of
Poughkeepsie does hereby authorize and directuperdsor to execute a Lease
Agreement between the Town of Poughkeepsie, atol@hdnd Bright Horizon, Inc. as
Tenant, whereby the Tenant will use a portion effdcilities for recreational purposes
during the months of July and August of each yeattree (3) years with an option to
use for up to an additional five (5) years; and

BE IT FURTHER RESOLVED, that the above cited atsi@re subject to a
Permissive Referendum; and

{BE IT FURTHER RESOLVED, that the Town Board ottfiown of
Poughkeepsie does amend the proposed ContraclteofoSarovide that the due diligence
period shall expire on May 31, 2009; and

BE IT FURTHER RESOLVED, that upon completion o¢ ttiue diligence period
it is the intent of the Town Board to grant a Refetum to the taxpayers of the Town for
their approval or disapproval of this action.}

SO MOVED: S. Krakower/J. Conte.
Councilman Tancredi: | don'’t think the intent ishtold an election on March 31

Councilman Krakower: The due diligence period rtmteugh March 3% and so we
need time to filter through the information.

Town Attorney Mahar: Well, you have a problemydu grant the referendum, then the
referendum must be held within not less than 60rertanore than 75 days so if we adopt
this resolution tonight, the clock starts to rumasrow.

Councilman Krakower: But we can act on the refduem once we have the due
diligence in, correct?

Town Attorney Mahar: Right, but the time for angadio circulate a petition has expired.
Councilman Krakower: But, | mean it would be sabj® a permissive referendum.

Town Attorney Mahar: Yes, but the permissive refelum must be filed within 30 days
of your action.

Councilman Krakower: We are going to put this toua referendum, but if a resident
goes out and gets signatures for a permissiveergd@m, so be it, but we are going to put
this out for a referendum but, we need to seedhelts of the due diligent study before
we do anything because we need to know exactly wigtve are getting, what it is we
are spending and what the costs are. So, to sé¢r@ndum before we get the due
diligence is—

Town Attorney Mahar: | agree with you, but if yda not pass a resolution granting the
special election or referendum, there is no ollgeato do so.

Councilman Krakower: Ok, but —

Councilman Cifone: But, we have an option to dddter after the due diligence.



Town Attorney Mahar: Yes, but if the people do fiettheir petitions in the 30 days
and then you decide not to have a referendum,ttbeg no recourse.

Councilman Krakower: Right, but if the residengt gignatures and file for a permissive
referendum, that's fine, but before we even patitfor a vote, we need to get the results
of the due diligent study. We can’t do the dueedint study until we have a signed
contract of sale. The seller won't let us on theperty to do the due diligent study and
so we need to get the due diligent study done lagxl decide whether this all makes
sense before we put it out for vote. If we getdbe diligent study and it doesn’t make
financial sense—

Town Attorney Mahar: But you are putting the taygrain a catch 22 situation.

Councilman Krakower: But what I'm saying, if thesident goes out and get signatures,
fine, then there is a permissive referendum, lmifanas I'm concerned, it is the full
intension of this Board to put it out to a publimte. For us to lock into March 34s the
date now when we haven't even started the dueetiifigoesn’t make sense because we
may get the due diligent and say, “This doesn’t ensénse” so setting a date for a public
referendum now is premature because we may nevés geat point.

Councilman Seminara: | want to further cloud tretexs because | want to ask for more
time for due diligent. | wanted to ask for at k@& more months on that and have four
months to do the due diligent.

Councilman Tancredi: | agree, | don’t think isismething we want to rush into.

We want to be able to do this right and take aueti Make sure we know what we are
getting. The bottom line is, we want to have aljgwmote on this, if we decide to move
forward. But, at this point, we don’t know if thssdoable or workable until the due
diligent is one.

Town Attorney Mahar: | agree with you, and whatiywe proposing is legal, don’t get
me wrong, but | am pointing out to you that theyaicatch 22 here because of the time
frames that are involved. If you adopt this re8olutonight and say you take out the
paragraph about setting the referendum and spaleietion, the clock starts to run
tomorrow.

Councilman Seminara: But there would be nothingrevent this from not---first of all,

| would like everyone to agree that we need mane tio study this, but assuming that we
make it say May 3} there is nothing that prevents us from on trst fireeting in April,

to set that?

Town Attorney Mahar: No, you are absolutely cor@t that.

Councilman Krakower: What about if we reworded ti@solution to indicate that it is
the Town Board’s intent to put this out to a pubéterendum. It doesn’t restrict the
residents to go out and get the signatures anylnayat least we registered our intent on
the record with a resolution so hopefully that'sawvthe Board will (inaudible). Right?

Supervisor Myers: It sounds like you are almostifay the residents in order to be sure
they are going to get their say, to go and colfé¢t signatures.

Councilman Tancredi: Either that or we have teevart this on the 3fand take a real
risk and maybe not know what we are getting. &ther know what we are getting, what
information is made public all the costs and expsmaade public so the public knows
what they are voting on.

Councilman Seminara: Not only that all the infotima gets out but there has to be time
to have cross talk among the residents. Evenufoan get the information to everybody,
there needs to be more than a week, you need mwedhan that.

Town Attorney Mahar: What do you plan to do ahinet Bonding Resolution tonight?



Councilman Seminara: That's the other point | wdritb make. This date is spread out
over three or four—and | assume we have to spiegdier several of these
resolutions—

Town Attorney Mahar: If you don’t adopt the BongiResolution tonight, let’'s say you
adopt the resolution authorizing the Supervis@igm and delete the provision calling for
the special election. If you don’t adopt the BargdResolution tonight, you have to
adopt it sometime in the future, that in and délitss also subject to a permissive
referendum whereby you could grant the public & v@oth actions are subject to a
referendum if they are running concurrently, yolydrave to run one, but if you split
your actions---

Councilman Krakower: So, you are saying if we daote on the Bonding Resolution
tonight, then the public can feel safe in that 8tdlthas to go before we can actually pull
the trigger on this anyway so there is going t@abether bite at the apple as far as
permissive referendum?

Town Attorney Mahar: Permissive referendum, yes.

Supervisor Myers: No, they would still have to-w#é were to grant it or if they collect
signatures for it, it's not a given permissive refedum.

Councilman Krakower: What Mr. Mahar was sayingyé approve all of this tonight
without the date for the public referendum, themtime will run—during the due
diligent period, if a resident didn’t agree with attwe end up doing, they would have
missed their opportunity to challenge it througieferendum. If we don’t vote on the
Bonding Resolution, at most we say, we agree toithinyit we don’'t have any money for
it. So, the resident has another shot at gettirggesiendum at that point if for some
reason this Board didn’t put it out to a publiceot

Town Attorney Mahar: Right, and then at that pamntime, you can fulfill your stated
intent and you could grant a special referendunchviiould be on the Bonding
Resolution. If | can remember the contract, we\eanify with Miss Scott, the contract is
probably contingent upon passing a Bonding Reswoiuts that correct, Miss Scott?

Miss Scott: That is correct.

Town Attorney Mahar: Miss Scott is an attorneyhwitan DeWater & Van DeWater
who has done all the work on the contract. Thatig | referred to her.

Councilman Krakower: So, we delete the last twageaphs in the current resolution
and take no action on the Bonding Resolution.

Town Attorney Mahar: If you do that, tomorrow mong the clock starts to run on
whether or not the taxpayers want to file a peatifior a referendum on the resolutions
authorizing the signing of the contract. But,|g#caleaves you in the position that there is
a condition in the contract that can not be fudfillby our Bonding Resolution. If you
adopt a Bonding Resolution, that in and of itsslubject to a permissive referendum
and you can then at that point in time allow the#gyers to go out and circulate

petitions or grant them---

Councilman Seminara: That's the same differendaraas the other party of the contract
goes, because right now the other party of theraohtinderstands that either way we go,
there is a permissive referendum contingency irctimgract and so | really don’t think
that should have an affect on Bright Horizons.

Councilman Krakower: The expectations of Brightidons is that this will go out to a
public vote and they fully expect that.

Town Attorney Mahar: A permissive referendum rsght that the people have, with or
without the contract.



Councilman Krakower: Well, Bright Horizons wonétlus do a due diligent without a
signed contract.

Councilman Seminara: | don’t want to do any dugeint without signing a contract, |
wouldn’t send an engineer to a house unless | wasntract to buy a house. What if
another offer should mysteriously come in.

Councilman Krakower: Within the proposed contraa,have the absolute right to
terminate the deal for any reason at all.

Miss Scott: Yes, that is correct and actuallydbdity to terminate for any reason
extends another 30 days beyond the due diligerg#rat’'s currently defined in the
contract to start running when it is fully executden the seller signs it and ending on
March 3£. All those contingencies are built into the cantr that due diligent needs to
be completed and the Town needs to be satisfied.

Councilman Krakower: The Town’s down payment i®&D00.00, which is fully
refundable if the Town should terminate.

Miss Scott: Right, the contract provides that iy afthe contingencies are not met, and
the Town decides for any reason during the dugetli plus 30 day period, if any reason
the contract does not go forward, the down paynserdturned to the Town.

Councilman Seminara: If you make an amendmerake out these two paragraphs, |
would like to make an amendment added to thiswleespecifically say that that's May
31°

Supervisor Myers: Miss Scott, has the represesgtmiirom Bright Horizons looked at
this contract yet?

Miss Scott: Yes they have. We have had severalarsations with them about it.

Town Attorney Mahar: What does the contract thahe event we get to the point
that the Bonding Resolution goes to the Town Baaudl it doesn’t pass?

Miss Scott: The contingency is that for all theessary approvals from the Town and
referendum occur and are approved by the Town pprbaed by the voters, otherwise,
the contract is considered void and the down paymseeturned.
ROLL CALL ON AMENDMENT TO RESOLUTION: Councilman Kkower/D.
Seminara

CARRIED: 7-0

Supervisor Myers: | have a couple of questiondeW is the $100,000.00 down
payment coming from?

Councilman Krakower: Recreation Trust Fund.

Supervisor Myers: It can’t all come from the Rextien Trust Fund.

Councilman Tancredi: | talked to Jim today andsaiel he didn’t have a problem with it.
Councilman Krakower: At this point, the propersygoing to be used for recreational
purposes and until the Library votes in Novembex,don’'t have the Library on board to
use any of the property.

Supervisor Myers: So, there is no intent to mawe Bown Offices over there?

Councilman Krakower: That's something, throughdie diligent process, if it is
feasible.



Town Attorney Mahar: Obviously you are using thecReational Trust Fund monies for
a lot of your preliminary studies for acquiring Reation property. If the property is
going to be divided for extra recreation and fondecreation, than that formula should
that formula should be applied to your RecreatiamsTFund. | don’t know, sitting here
tonight, how much of this 120,000 sq. ft. buildisgyoing to be used for Recreation. |
strongly suggest to you and to the Comptroller,alsat before we expend money, we
have a clear understanding of what this moneyris ffiat is expressly for Recreational
purposes then there is no problem using the Reéonedilrust Fund.

Supervisor Myers: So, the answer is, we reallytdarow where this $100,000.00 is
coming from?

Councilman Krakower: The answer is it is proratad # at the end of the day, if you
Use 90% of the building for Recreation, and 10%sfoother purpose and we could
probably use 90% of the $100,000.00 could be furmigcs Recreation. That's part of a
lot of things that have to be studied.

Town Attorney Mahar: That's absolutely correct.

Supervisor Myers: | just want to go on record ntvat I'm not in favor of this at this
point in time. | think that it's a beautiful sitethink it would be an asset to the Town,

| think in light of the economic problems that we &cing, Circuit City, Linens &

Things, the YMCA, IBM laid off 135 of their Manpowgeople and it's on the website
tonight that there is going to be another lay otB#M at the end of this week and
beginning of next week. Clear Channel laid off A®@ople nationwide today, | don'’t
that this is the time, and I'm sure that most @f tesidents in the Town would love to see
this as part of our facilities, but | think if ydwave to choose if you're going to stay in
your home or having a swimming pool, | think stayyou your home is going to come
first and | think this is a really bad market t&ea&8,000,000.00 off the tax roll and ask
the people Town wide to absorb a good deal ofdbst and the people in the Spackenkill
School District to absorb even a greater portiothaf cost. Hanging our hat on the
library would be very nice, because | think thedity would be an asset there, but we all
know that the library has to go to a referenduNavember in order to do anything with
this and then it has to pass in the City and thenTand so you are taking a lot of
chances on this. | don’t think this is the righte to take those chances on this, not with
the peoples’ money.

Councilman Seminara: | don't think these actiarsght will commit us to all those
chances, it just commits us to study all thoseofacand by the way, if the times were
good, and real estate was fine, it would probaklyaib $8,000,000.00 purchase. So, there
is an opportunity to look at something that pedyaee been clamoring for, in addition to
senior centers and recreation center in the Town ball fields and other things we need
and so | don't really have a problem with puttibtpithe people and letting them decide.
Every investment comes with some risk, when youyauy first home, etc. So, I think it

is a good thing to move forward and see where hifgsdall during the study and the let
the people to decide and hopefully get the compigtemation in time for them to

discuss it among the neighbors, too.

Councilman Krakower: | think everybody is concefadout the economy and jobs and
everything else and | think we all take that inbmsideration. | think this is a unique
opportunity for a piece of property and for a reti@n facility and the Town may not see
again. It was available to residents for yearsthed it was taken away. If we don'’t take
a serious look at it now, we may not get this opputy, again, I think it is worth looking
at. | think we have to do the due diligence sttadfully understand what the costs are
and what the impacts are to the residents frontath@oint of view, what the benefits are
to the residents, put that out to the residents Jetrthe residents decide if this is a good
thing or a bad thing for the Town. But, | do thibks a worth while idea to pursue and
worth while thing to look at and this will be finegd over 30 years or so. Over the next
30 years, we've got to hope that there will somra aaround in the economy because if
not, we are probably all going to be worrying abalt more things than the Bright
Horizons purchase. At the end of the due diliggreréod and when the study is
complete, we will have a lot more answers to afajuestions that we all have and |



think it is worth while to ask those questions aodhat study and figure out what we do
have and don’t have and let the residence decide.

Supervisor Myers: | agree, but | also think thaew we are doing this due diligence we
should make it perfectly clear to the residents fvaa good portion of the year that they
would most want to be using this swimming pool ggthnasiums, the Bright Horizons
would be leasing that portion and those facilitiesild not be available to them.

Councilman Krakower: There is a three year leaghe contract as a deal when they
bought it from IBM and that is why there is a thy@ar contract back in the contract.

Supervisor Myers: With a five year option afteatth

Councilman Krakower: But the summer camp, in miigm, is a benefit to the
community, and | think a lot of people really usel &njoy it. So, the idea the residents
can't use it, there will be a lot of residence gdinat facility during that period of time,
but it would be the kids. It's a well run camp dnoim what I've heard, it's fairly priced.

Councilman Baisley: Stephan, going along with wjmat are saying, but this diligent
study most definitely has to be done because anlattge issue is the library is not going
to vote on it until November and we are going teehaverything ready to vote but we're
not going to know | the other half of the buildingywe are going to be stuck with that
half of the building or not. That's another issue have to address with this process
going along.

Councilman Krakower: During the Due Diligent pefridhe consulting firm will be
looking at the best uses the Town can make udeedfuilding and looking at it from the
point of view that the Town using the entire buiigliand also looking at the point of
view of the Town and the Library sharing the fagiliThat's something we are going to
look at and see how that fits. Once we get thrabghprocess, we are going to have to
sit down with the Library and make sure we all agva that process.

Councilman Seminara: | just think it would be itele if we just didn’t even explore it.
This will be gone, just like the Girl Scout Propgeaind luckily we were able to get back a
part of the property through a gift. These thidgsppear, get developed and then
people say, “Gee, why didn’t we get this, why dam& do that”. So, here is a pro-active
chance to at least explore this.

ROLL CALL: Ayes: Councilmen Baisley, Seminara,r@® Cifone, Krakower,
Tancredi
Nays: Supervisor Myers
CARRIED: 6-1

Councilman Krakower: Do we need a motion to remb¥®m the agenda?

Town Attorney Mahar: C & D can be tabled until #red of the due diligence period or
it can just be removed from the agenda.

Councilman Krakower: Remove them at this point.

01:21-03 RETAIN SEI Design Group As Consultaat
Conduct Due Diligence Inspection For
Bright Horizon Property

RESOLUTION

BE IT RESOLVED, that the Town Board of the TownRifughkeepsie does
hereby retain the consulting firm SEI Design Grémgonduct due diligence inspection
pursuant to the due diligence clause of the ContfaSale from Bright Horizons to the
Town of Poughkeepsie, at a sum not to exceed $MOP@hen and if said contract is
signed; and



BE IT FURTHER RESOLVED, that the Supervisor isdi®r authorized and
directed to execute the contract between SEI DeSigiip and the Town of
Poughkeepsie.

SO MOVED: D. Seminara/T. Tancredi

Matt Monohan, Sr. Principal with SEI Design Groapd Zack Cassidy, Architect with
SEI Design Group, Discussion speakers:

Matt Monohan: We want to basically give and ovewiof the project. We have taken a
lot of notes and we have heard some very good ptonight from the Board and
members of the public. The due diligence perianukhreally be exactly what people
have been talking about here, which is data gathedne of the things that would be
very important would be public listening sessiorigere we can get input from several
different parts of the Town, building evaluationwge know what the status is of every
building component, structural, HVAC, plumbing, @lécal, site evaluation, what the
status of the site is, financial analysis, inclgdimpact on taxes, and the best use of
space. There were some questions and it readllyast data gathering and then putting
that out, because if it makes sense to the Boazdyeuld think that it would probably
make sense to the voters.

Councilman Seminara: In addition to your publgtdning session, when you complete
your review, obviously you would submit somethingairiting. Will you also be
available and willing, or is it part of the usuaad, to also make a presentation at one of
our meetings here so people could ask questionsape they would want to know how
this was arrived at or how this was determinedusirbe thankful to have a nice
explanation?

Matt Monohan: Yes, basically, we are going tokvas your consultant, get the data and
then present that data, analyze the date and cpmhu potential options. | think you
mentioned, “What happens if the library doesn’igthere?” We need to know what
the potential options are before you go to votelama probable those are, so it all needs
to be looked at.

Supervisor Myers: Will it also include the potahincrease in personnel to maintain and
staff it?

Matt Monohan: Absolutely. Operations and maintegacosts are very important in an
institutional building. You are looking in access100,000 sq. ft. and just take energy
out, to maintain that building is going to cost ®omoney and we will put all of those
numbers out there for you to look at.

Zack Cassidy: Another thing we do in our reposta/e itemize everything in the

building as far as being in the programs and weapddllar amount next to each item and
so one of the things we like to do is to show etleng, wish list items, and give a total
and that list allows to prioritize as to what yoanwto see in the building and so we may
have options within the report for this amount afrmay and go this far and this is what
the Town gets back or if they want to put a littlere into the building, this is maybe
another phase to the project, we look at thos@ogtas well.

Matt Monohan: Useful life, if the roof has ten ragrears, you will have to put some
money in in ten years, you want to know all of timibrmation.

Councilman Conte: Hove you done anything of tiee r magnitude project before?

Matt Monohan: Yes, most 95% of our work is publiork and it goes to referendum in
millions of dollars.

Supervisor Myers: Have you done a recreation tgpiity before?

Matt Monohan: Yes, many recreation facilities.



Town Attorney Mahar: Do you submit a written prepbto us for signature and
approval before you start the work?

Matt Monohan: We submit it and present it in Nobemand we submit a proposal and
we understand that you extended the due diligeadeq which makes sense, and we
would be willing to start with a Letter of Intent.

Town Attorney Mahar: Fine.

Councilman Seminara: You don’t have any otherqmtsjtying you up, | would like to
see you start this as soon as possible?

Matt Monohan: We have dedicated staff that wotddt smmediately if the Board
chooses to do so.

ROLL CALL: Ayes: Councilmen Baisley, Seminara, @arCifone, Krakower,
Tancredi, and Supervisor Myers

Nays: None CARRIED: 7-0
01:12-04 AUTHORIZE & 2009 Agreement, PursuanBaztion
ADOPT 284 of NYS Highway Law, Expend

Town Highway Funds in 2009
RESOLUTION

BE IT RESOLVED, the Town Board of the Town of Pbligepsie does hereby
authorize, adopt and approve the execution of a@eagent, pursuant to Section 284 of
the New York State Highway Law, to expend Town hivgly funds in 2009, according to
the terms and conditions set forth therein, a ¢ty of which is attached hereto and
made a part hereof.

SO MOVED: J. Conte/M. Cifone

ROLL CALL: Ayes: Councilmen Baisley, Seminara,r@® Cifone, Krakower,
Tancredi, and Supervisor Myers
Nays: None CARRIED: 7-0

01:12-05 DESIGNATION Association of Towns
A. Delegate
B. Alternate Delegate
C. Attendance

WITHDRAWN FROM AGENDA
01:12-06 APPOINT Zoning Board of Appeals of &am
Santoro & As Chairman of thenihg
Board
RESOLUTION

BE IT RESSOLVED, that the Town Board of the TowrPoughkeepsie does
hereby reappoint James Santoro to the Zoning Bafa#ghpeals, effective January 1,
2009 through December 31, 2015; and

BE IT F URTHER RESOLVED, that the Town Board dbeseby appoint Mr.
Santoro to the position of Chairman to said Boardtie period ending December 31,
20009.
SO MOVED:

Motion made to Table this item to February 4, 2089Krakower/M. Cifone
CARRIED: 7-0



01:21-07 APPOINTMENT Mary Coleen McCarthy to fhewn
Historic Preservation Commission

RESOLUTION

BE IT RESOLVED, that the Town Board of the TownRifughkeepsie does
hereby appoint Mary Coleen McCarthy to the TowiPotighkeepsie Historic
Preservation Commission for a 5 year term, whicm teins from April 210, 2008
through April 19, 2012, and said appointment ie&five January 21, 2008 due to a
vacancy.

SO MOVED: M. Cifone/T. Tancredi

ROLL CALL: Ayes: Councilmen Baisley, Seminara, @arCifone, Krakower,
Tancredi, and Supervisor Myers
Nays: None CARRIED: 7-0

01:21-08 AUTHORIZE Release of Maintenance Bondtéd
In Regard to the Springhill Estates
Development

RESOLUTION

BE IT RESOLVED, that the Town Board of the TownRifughkeepsie does
hereby authorize the release of the one (1) yeantstaance Bond in the sum of
$25,000.00 posted in regard to the Springhill Est@evelopment.

SO MOVED: S. Krakower/T. Tancredi

ROLL CALL: Ayes: Councilmen Baisley, Seminara,r@® Cifone, Krakower,
Tancredi, and Supervisor Myers
Nays: None CARRIED: 7-0

01:21-09 APPOINTMENT Conservation Advisory Comsion
of Jennifer Reap

RESOLUTION

BE IT RESOLVED, that the Town Board of the TownRzfughkeepsie does
hereby appoint Jennifer Reap to the Town of Poughéie Conservation Advisory
Commission for a 2 year term of January 1, 2008uhin December 31, 2010 which
appointment is effective January 21, 2009 duewacancy.

\SO MOVED: T. Tancredi/J. Baisley
ROLL CALL: Ayes: Councilmen Baisley, Seminara,r@® Cifone, Tancredi, and
Supervisor Myers
Nays: None
Out of room: Councilman Krakower
CARRIED: 6-0-1

01:21-10 APPROVAL Annual Little League South Qi
Day Parade on April 18, 2009

TABLED UNTIL FEBRUARY 4" MEETING

01:21-11 APPROVE Annual Little League North Qg
Day Parade on April 18, 2009

RESOLUTION



WHEREAS, the Town Board of the Town of Poughkeepsis heretofore
received an application from Nick Johnson on bebtiaithe Town of Poughkeepsie
North Little League, to hold its Opening Day ParadeApril 18, 2009, which parade
route will circle Crestwood Boulevard Park and streets included will be Crestwood
Boulevard, Dorliss Drive, Ray Boulevard and LindifePlace; now therefore

BE IT RESOLVED, that the Town Board of the TownRzfughkeepsie does
hereby approve the application as submitted far €giening Day Parade to be held on
April 18, 2009, subject to the receipt by the Taosira Certificate of Liability Insurance
naming the Town of Poughkeepsie as an additiosaled.

SO MOVED: Supervisor Myers/T. Tancredi

ROLL CALL: Ayes: Councilmen Baisley, Seminara,r@® Cifone, Tancredi, and
Supervisor Myers
Nays: None
Out of room: Councilman Krakower CARRIED: 6-0-1

01:21-12 AUTHORIZE Contract With Patterson Splgial. T
Solutions, LLC For Computer
Consulting Services For Town Police
Department

TABLED TO FEBRUARY 4, 2009 MEETING

01:21-13 APPROVE & Young Morse Historic Site Gervation
AUTHORIZE Easements Located at 1683 SouthdRo
RESOLUTION

BE IT RESOLVED, that the Town Board of the TownRzfughkeepsie does
hereby approve the Conservation Easements from ¢ blorse Historic Site, 2683
South Road, Poughkeepsie, New York (“Grantor” i@ People of the State of New
York, acting by and through their Commissioner afd®, Recreation and Historic
Preservation, having an address at Empire StataPAgency Building 1, Albany, New
York, 12238 as Grantee, whereby the Town has righpsiblic access, inspection and
enforcement of the terms and conditions of the Exadion Easement and does
authorize and direct the Supervisor to sign thes€oration Easement on behalf of the
Town of Poughkeepsie for third party enforcement.

SO MOVED: J. Baisley/T. Tancredi

Town Attorney Mahar: Will you make a motion to leahe Town Clerk add the
Conservation verbatim.

Supervisor Myers indicated that the Town does lihganoney in the fund to cover the
$150,000 amount.

Town Attorney Mahar: Back in 2000 the $150,000¥ee get a credit for $15,000 we
already paid, so the net due at this point in tisr&135,000.

So Moved: Supervisor Myers/J. Conte
ROLL CALL: Ayes: Councilmen Baisley, Seminara,r@® Cifone, Tancredi, and
Supervisor Myers

Nays: None CARRIED: 6-0-1

01:12-14 AUTHORIZE Dedication of Arlington Hunt
Subdivision Roads

AMENDED
RESOLUTION 1:21 - # 14 OF 2008



BE IT RESOLVED, that the Town Board of the TownRzfughkeepsie, upon the
recommendation of the Town Highway Superintendéogs hereby accept, for
dedication, the roads of the Arlington Hunt Subsim which are as follows:

1. Susie Boulevard;
2. Old Field Road:;
3. Wiltse Lane; and

4, Edwin Road, and,

BE IT FURTHER RESOLVED, that the Developer of ssidhdivision has
submitted a maintenance bond in the sum of $773)80@Which is attached hereto, and

BE IT FURTHER RESOLVED, the Town Board of the ToafmPoughkeepsie
does hereby authorize the Supervisor to executesh Security Agreement, a copy of
which is attached hereto, in the sum of $5,000r0€egard to improvements to the
detention basins, and

BE IT FURTHER RESOLVED, the Town Board of the ToafMPoughkeepsie
does hereby authorize the Supervisor to executesh Security Agreement, a copy of
which is attached hereto, in the sum of $5,00000@He installation of a deeper stone
lined under drain as illustrated in Exhibit “A” tathed hereto, and

BE IT FURTHER RESOLVED, that the acceptance ofl saads is conditioned
upon the developer’s execution of said agreemémspayment of the monies requested
and the completion of its work to the satisfactodrthe Supervisor and the Town Board
members.

SO MOVED: D. Seminara/S. Krakower

ROLL CALL: Ayes: Councilmen Baisley, Seminara,id®, Cifone, Krakower,
Tancredi, and Supervisor Myers

Nays: None CARRIED: 7-0
01:21-15 APPROVE Scoping DocumentHodson
Heritage
RESOLUTION

Matter of the Application of Hudson Heritage Devel@ment, LLC
Acceptance of A Scoping Document For A
Draft Environmental Impact Statement

WHEREAS, on August 6, 2008 the Town Board of thevi@f Poughkeepsie
adopted Resolution 8:6 # 13 of 2008 declaringnitsnit to act as the Lead Agency to
coordinate the environmental review of the appitwaof Hudson Heritage Development,
LLC (hereinafter "Hudson Heritage") for Master Dimgment Plan approval for a mixed
use pedestrian-oriented residential and commetdelalopment on an approximately
156 acre site substantially located in the TowR@fighkeepsie, New York; and

Whereas, the subject property is identified agxcel 6163-03-011149 on the
Town of Poughkeepsie Tax Map, and is located withaHistoric Revitalization
Development District (hereinafter "HRDD"); and

WHEREAS, a copy of the Application along with thed®lution of the Town
Board was delivered to the identified involved amerested agencies seeking their
consent to the Town Board acting as Lead Agenay; an

WHEREAS, no objection having been received the TBward declared itself to
be the Lead Agency and thereafter on October 18 ¥ued a Positive Declaration that
a Draft Environmental Impact Statement would bgared for the Hudson Heritage
project; and

WHEREAS, the Town Board, as the Lead Agency, catad a draft Scoping
Document for public review and comment and heldliedtearings on October 22,
2008, November 19, 2008, December 3, 2008, andrbleeel7, 2008 to consider
comments on the draft Scoping Document; and



Whereas, during the public review period the Tovaau8l prepared and circulated
three revisions to the draft Scoping Document; and

Whereas, the Town Board closed the Public Heanmtihe draft Scoping
Document on December 17, 2008; and

Whereas, as a result of the comments receiveddive Board has prepared a 4th
Edition of the Scoping Document dated DecembeR@88 which document reflects the
comments received from the public as well as therments of the members of the Town
Board and the Town Planning Board, now therefore

BE IT RESOLVED, that the Town Board, as the LeapAcy, hereby adopts the
December 23, 2008 version of the Scoping Docunvéttt,the revisions as noted in a
memorandum dated January 12, 2009 from MichaeliWd{EP of Behan Associates to
the Town Board, for the Hudson Heritage Park ptagahe basis on which the Draft
Environmental Impact Statement will be prepared.

SO MOVED: J. Conte/M. Cifone
ROLL CALL: Ayes: Councilmen Baisley, Seminara,r@® Cifone, Krakower,
Tancredi, angp8rvisor Myers
Nays: None CARRIED: 7-0



